August 5, 2025

Mayor Tim Marshall Mayor Pro-Tem Pete Herrmann
Councilmember Jerry Webb Councilmember Brian Williams

Councilmember Jasmine McDowell Councilmember Michael Chevalier
Councilmember Jarom Tefteller

BUDGET WORK SESSION
MINUTES

The City of Gilmer Council Budget Work Session Meeting convened in special session at 4:31 P.M. on Tuesday,
August 5, 2025, at Gilmer City Hall, 110 Buffalo St., Gilmer, Texas.

The following Councilmembers were present:

Mayor Tim Marshall Mayor Pro-Tem Pete Herrmann
Councilmember Michael Chevalier (via Zoom) Councilmember Jerry Webb
Councilmember Brian Williams Councilmember Jasmine McDowell

The following Councilmembers were absent:
Councilmember Jarom Tefteller

The following staff was present:

Greg Hutson, City Manager Mary Bullock, City Secretary

Michael Martin, City Attorney Garrett Williamson, Accountant
Other Attendees:

Phillip Williams, Gilmer Mirror Brandon Dodd

Herb Winkeller, Resident
. Items to Consider
1. Discuss the Proposed 2024-2025 City Budget (Enclosure).
Councilmember Jerry Webb entered the meeting at 4:32 P.M.

City Manager Greg Hutson went over the Proposed 2025-2026 City Budget.
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August 5, 2025

Il. Adjournment

Councilmember Jerry Webb made a motion to adjourn, with a second by Councilmember
Jasmine McDowell and a vote of 6/0 for approval.

Meeting adjourned at 5:17 P.M. @/7%/

Tim Marshall, Mayor;
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Mary Bull Clty Secretary



