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City of Gilmer

Fiscal Year 2023-2024

Budget Cover Page
September 5, 2023

This budget will raise more revenue from property taxes than last year's
budget by an amount of $85,665, which is a 3.88 percent increase from
last year's budget. The property tax revenue to be raised from new

property added to the tax roll this year is $51,613.

The members of the governing body voted on the budget as follows:

FOR: Tim Marshall, Mayor Pete Herrmann
Jerry Webb Jasmine Cunningham
Jarom Tefteller Marty Jordan
Michael Chevalier

AGAINST: NONE

PRESENT and not voting:NONE
ABSENT; NONE

Property Tax Rate Comparison

2023-2024
Property Tax Rate: $0.514680/100
No-New-Revenue Tax Rate: $0.505453/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.375728/100
Voter-Approval Tax Rate: $0.514680/100
Debt Rate: $0,125802/100

2022-2023

$0.570794/100
$0.535168/100
$0.395189/100
$0.570794/100
$0.147679/100

Total debt obligation for City of Gilmer secured by property taxes: $573,013




TABLE OF CONTENTS
ANNUAL BUDGET

OCTOBER 1, 2023 TO SEPTEMBER 30, 2024

General Fund — Comparison of 2022-2023 to 2023-2024
Water Utility Fund - Comparison of 2022-2023 to 2023-2024
2023-2024 Recap of Bond Payments

Detail of City Debt

Ad Valorem Tax History

Ordinance No._ _; Adoption of Budget

Appendix: (Line Item by Department)

PAGE #

4

6-13
14
15-20

21




25001 00°SPSSTTYS 00708 00'1HOTEITS  00°TOSTTE0°ES %O0LPPEES  DO'IOF6I0FS 0008 00'TTE'98I1S  00°6LFTERTS
%1070 007000719 § 0000019 § $ 00000TZ1 $§ 0000019 § - & 0000019 § - 3
%E0°0 000EF'9TT  § 00°0€K9TL  § $ 009vbEIT § 00ETL90T § - § 00€Tio0r § - 13
2%9¢°C 006LYTI0T  § Q06LETOT  § §  wlLt 00I66THFT  § - $ 00T66THT § - s
%01°0 00°00T' $ 00°00Ty 3 $ %Il0 00°00T°Y $ - $ 0000T1 $ 00000°C $
%L1 00'635°0L  § 00°00£791 $ 0068TFS  § %L1 00°6TCLY § - % Q00SLSL § 006LETIS §
%08t 00°992°¢61  § 00CIT'L6  § 00PSI'®6 §  %08F 001LEH8I $ - & 00°CHEU8  § 0097996  §
%LIT 00°1LTVE § 0000201 § O0TLOML §  %L0T 002886, § - § 000016 § OOLSLOL §
%S6°EY 00°69F96L°1 § 00'190°81Z  §  00'80FBLET §  %b9SH 00'0£8°LEL'T § - § O0°TTTEIT § 00°809°7pET §
UFL 1T 00°63+°288 00T6F861 & 00166889 $§  %991T OOTILIPES  § - § 00'88S'681 § 00°E8SHHY  §
%898 00°918°¢5E § 00°89F°08T § O0BYESLT  §  %ES8 00°€62°87¢  $ - § DUSSTYRT § 000LSYRL$
%89°E 00°950°%F1  § 00GLETER  § O00IB9LY §  %91€ osLEIel § - § 0000vZL $ 00SLERF  §
%868 00°F9E'99€  § 00'689°96  § 00°GL9'69T §  %I9L 00STH'E6T  § - & 00°SESTE § 00068007 §
%I60 00vItLE  § 00°€ET0T $ 00°6L89C § %960 00HILE  § - $ 00°6ET0T  $ 00'TIGHT §
- b -5 - $ £ - $ - £ - $ - $ - )
1230130 % o rende) W®0 saueleg [BI0F 3O % LA rende) W¥0 sauefEg
FTOT-ET0T £207-770C

PTOT-£T0C 03 £T0T-TT0T HO NOSTIVAINOD

ANOA TVIEINTD

puRg paeatpe(] 01 148u]
D) 91ALD) 03 3aBI]
Auadunuo)
JBWLS 2]
Sred
A AUNTIOD)
1moy) Tediorungay
suonrerad() 2004
suonessdoy ammg
s13915%
SOURUTJ/I9MSeII ]
MUPY [RIaULy
aAnE|sISaT
rerusunredap-uopN
juawsedsq



201AIDG 1GA(T 01 JaJSURL]

pun [elousr) 0] JoJsuel]

xdwy depy o1 11 1,400 Joru]

1G2(] FNUSASY 01 I3ISuRI]

AouaSunuoy)

JURTIBALY ISTeMRISE M

00'8¥L'EPP § UONNQLUSICT P WO S/M

%007001  008L688TT § - § O0FRLLBECTS 00HOT0S6 §  %0000T  00°TI9FEITS - § O0LYCLITIS O00°SETLO8 §
%EL'L 00°LZOLLY  § 00LTOLLL § - $  %IT8 00°8SZT°¢LL § 008§T6LT § - $
%FL'S 00L8EIET § 00°/8¢ 1€ § 0 - $ %968 007002161 § 00002161 § - $
%9t'< 008516, § 00°8er6L  § - $ %S 00°8EL'SL  § 0085L°5L  $ - $
%SEL 0T 000s1°9vT  § 00°0ST°9%T § - §  %SEll 000S€THT § 00°0S€'TPT § - $
%LEY 00°000°001  § 00°000%001 § - $  %0LE 00FI06L  § 00vI06L § - $
%60°01 00°€E60ET § 0011168 § 00TTIPI §  %SH Ol 00°9T1°¢eL § 00LLESS  § 006EIPEL §
%<1 00°050%vTL § 006961+ § 00180°T8% §  %S8L°6T 00°65L°5¢9  § 0011061 §
%ET 9T 00°€67009 § 00°T66°CLT § O0'T0C9ZE §  %66'ST 00°L8ITIS § D0'6E8°TTT $§ 00'SFE68T §
- $ - 38 - s - $ %000 - $ - 8 - $ - $
1oy Lepng =o)L AepnQ
Jo o B0l rende) W¥0 soLe|eg 09, moL 1ende) W0 SILIE[Eg

LHOAN $T0T-€0T

LADANI €T0C-770T

$T0T-€T0T OL £€707-7T0T HO NOSUVIINOD
ANNQA ALTTILO JHLVA

UOH03[[00)/UCHBISTUIIP Y

Eusunredac-uoN

juumpredaq



00°000°0Z5°¢ $ 0000L796¢ $ 0005808 $ 00000°5£Z S YTOT/S1/S
00°058°08 3 ¥ToT/c1/c 00°000°0SL°S  $§ 00°000°S¥6°S $  I¥OT/I/01  1TOZ/0%/9 ‘0D 10T s9ues
spueg OD

00°000°50L°T $ 00°0SI°S¥YT § 00°SL0°0F  $§ 00°000°69T$ +TOZ/S1/8
00°5L0°0F  § Ye0T/E1/T 00°000°00°€  $ 00°000°0F1°€ $ VEOT/SI/8  0TOT/OT/L 0207 s°Hag
‘0D spueg OH

00°000°SHE'T $ 00060°8SE $ 00SKOYT  § 00°000°0€ES$ +TOT/SI/8
00°SH0PL § ¥ZOT/S1/T  00°000°086°'T  $§  00°000°09S°€ §  LTOT/SI/8  SI0T/SL/Y ‘0D §10T souss
spuog 0D
00°000°S9%°T $ 000$688€ § 00°SL6'IT  $ 00°000°SPES ¥TOT/ST/S
00°SL6°1T  $ ETOT/ST/IT  00°000°0EIT  §  00°000°0ST% §  LTOT/SI/S  S10T/I/T ‘0D €107 sauos
Spuoq
Surpunyay
suwpunyay
YTOT/0E/6 noxd LSTIAINI TVJIONDMd  JLVQ €TOT/T/0Y INAOWY ALNALV ALVA  ANSSI  ANSSE
INIANV LSO HSVD INTWAVA ONIANVISLNO HNSST ANSSI ANSSI A0 AJAL

SINTIWAVL L9Hd 40 dVOHTH LEIANI vI0C-£70C



AMOUNT

$ 4,250,000,00

$4,250,000.00

Bond Denominations

$5,000.00

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2013
STATEMENT OF INDEBTEDNESS
CITY OF GILMER
PURPOSE OF ISSUE:

Bonds are being used to refund for debt service savings
certain outstanding debt obligations

Repayment: ‘Tax Revenues

Date of Issue! January 1, 2013

Original Issue: $4,250,000

Amount Rate
$  2,450,000.00 2.00%
3 1,800,000.00 3.00%

$  4,250,000.00




Issued

TOTALS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2013

SCHEDULE OF MATURITIES
OUTSTANDING FISCAL
FISCAL YEAR BEGINNING OF YEAR
BEGINNING YEAR DUE DATE PRINCIPAL. INTEREST TOTAL

17172013 4,250,000.00 05/15/13 35,000.00 38,339.00 73,339.00

10/1/2013 4,215,000.00 11/15/2013 51,150.00
5/15/2014 50,000.00 51,150.00 152,300.00

10/1/2014 4,163,000.00 11/15/2014 50,650.00
5/15/2015 50,000,00 50,650.00 151,300.00

10/1/2015 4,115,600.00 11/15/2015 50,150.00
5/15/2016  335,000.00 50,150.00 435,300.00

10/1/2016 3,780,000,00 11/15/2616 46,800.00
552017 335,000.00 46,800.00 428,600.00

10/1/2017 3,445,000.00 11/15/2017 43,450.00
5/15/2618  335,000.00 43,450.00 421,900.00

10/1/2018 3,110,000.00 11/15/2018 40,100.00
5/15/2019  335,000.00 40,100.00 415,200,00

10/1/2019 2,775,000.00 11/15/2019 36,750.00
5/15/20206  325,000.00 36,750.00 398,500.00

10/1/2020 2,450,000.00 11/15/2020 33,500,00
5/15/2021  3206,000.00 33,500.00 387,000.00

10/1/2021 2,130,000.00 11/15/2021 30,300.00
5/15/2022  330,000.00 30,300.00 390,600.00

10/1/2022 1,800,000.00 11/15/2022 27,000.00
5/15/2023  335,000.00 27,000.00 389,000.00

10/1/2023 1,465,000.00 11/15/2023 21,975.00
5/15/2024  345,000.00 21,975.00 388,950.00

10/1/2024 1,120,000.00 11/15/2024 16,800.00
5/18/2025  360,000.00 16,800.00 393,600,00

10/1/2025 760,000.00 11/15/2025 11,400.00
5/15/2026  370,000.00 11,400.00 392,800.00

16/25/2026 390,000.00 11/15/2026 3,850.00
5/15/2027  390,000.00 5,850.00 401,700.00
4,250,600.00 970,089.00  5,22(,089.00




AMOUNT

$ 3,560,000.00

$3,560,000.00

Bond Denominations

$5,000.00

COMBINATION TAX AND REVENUE CERTIFICATES OF
OF OBLIGATIONS SERIES 2015
STATEMENT OF INDEBTEDNESS
CITY OF GILMER

PURPOSE OF ISSUL:

Proceeds from the sale of the certificates will be used for paying all or a postion
of the City's contractual obligations in connection with (i) construction and
improving the City's waterworks and sewer system (ii) constructing and improving

streets and roads and (iii) paying fees for legal, fiscal, engineering and other
protfessional services in connection with these projects.

Repayment: Tax and Utility System Revenues

Date of Issue: April 15,2015

Original Issue: $3,560,000

Amount Rate
2016 $ 205,000.00 2.00%
2017-2019 $ 765,000.00 3.00%
2020-2025 $ 1,910,000.00 2.00%
2026 § 340,000.00 2.10%
2027 % 340,000.00 2.25%

$  3,560,000.00




COMBINATION TAX AND REVENUE CERTIFICATES OF
OBLIGATIONS, SERIES 2015, SCHEDULE OF MATURITIES

OUTSTANDING FISCAL
FISCAL YEAR BEGINNING OF YEAR
BEGINNING YEAR DUE DATE PRINCIPAL INTEREST TOTAL
Issued 10/1/2015 3,560,600.00 02/15/16 53,360.00

08/15/16  205,000.00 53,360.00 311,720.00

10/1/2016 3,355,000.00 2/15/2017 37,970.00
8/15/2017  240,000.00 37,970.00 315,540.00

10/1/2017 3,115,600.00 2/15/2018 34,370.00
8/15/2018  255,000.00 34,370.00 323,740.00

10/1/2018 2,860,000.00 2/15/2019 30,545.00
8/15/2019  270,000.00 36,545.00 331,090.00

10/1/2019 2,590,000.00 2/15/2020 26,495.00
8/15/2020  300,000.00 26,495.00 352,990,00

10/1/2020 2,290,000.00 2/15/2021 23,495.00
8/15/2021 310,000.00 23,495.00 356,990.00

10/1/2021 1,980,000.00 2/15/2022 20,395.00
8/15/2022  315,000.60 20,395.00 355,790.00

10/1/2022 1,665,000.00 2/15/2023 17,245.00
8/15/2023  320,000.00 17,245.00 354,490.00

10/1/2023 1,345,000.00 2/15/2024 14,045.00
8/15/2024  330,000.00 14,045.00 358,090.00
10/1/2024 1,015,0600.00 2/15/2025 10,745.00 :
8/15/2025  335,000.00 10,745.00 356,490.00

10/1/2025 680,000.00 2/15/2026 7,395.00
8/15/2026  340,000.00 7,395.00 354,790.00

10/1/2026 340,000.00 2/15/2027 3,825.00
8/15/2027  340,000.00 3,825.00 347,650.00
TOTALS 3,560,000.00  559,770.00  4,119,770.00




GENERAL OBLIGATION BONDS
STATEMENT OF INDEBTEDNESS
CITY OF GILMER WATERWORKS AND SEWER SYSTEM
REFUNDING BONDS SERIES 2020
AMOUNT PURPOSE OF ISSUE:
$ 3,140,000.00 General Obligation Refunding Bonds
Repaynient: Revenue From Water Utility System

Date of Issue:  17/16/2020

Original Issue:  $3,140,000.00

Bond Denominations Amounf Rate

$5,000.00 $135,000.00 4.000%

Denomination $145,000.00 4.000%
$155,000.00 4,000%
$165,600.00 4.000%
$170,000.00 4.000%
$180,000.00 4.000%
$£180,000.00 3.000%
$255,000.00 3.000%
$275,000.00 3.000%
$280,000.00 3.000%
$285,000.00 3.000%
$300,000.00 3.000%
$305,000.00 2.000%
$310,000.00 2.000%

$3,140,000.00
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$3,140,000 CITY OF GILMER WATERWORKS AND SEWER SYSTEM
GENERAL OBLIGATION REFUNDING BONDS, SERIES 2020

AMOUNT PAYMENT TOTAL
OUTSTANDING DATE FISCAL YR
BEGINNING OF YEAR PRINCIPAL INTEREST REQUIREMENTS
OF YEAR

3,140,000.00 2/15/2021 _ 60,697.78
8/15/2021 135,000.00 48,775.00 244,472.78

3,005,000.00 2/15/2022 46,075.00
8/15/2022 145,000.00 46,075.00 237,150.00

2,860,000.00 2/15/2023 43,175.00
8/15/2023 155,000.00 43,175.00 241,350.00

2,705,000.00 2/15/2024 40,075.00
8/15/2024 165,000.00 40,075.00 245,150.00

2,540,000.00 2/15/2025 36,775.00
8/15/2025 170,000.00 36,775.00 243,550.00

2,370,000.00 2/15/2026 33,375.00
8/15/2026 180,000.00 33,375.00 246,750.00

2,190,000.00 2/15/2027 29,775.00
8/15/2027 180,000.00 28,775.00 239,550.00

2,010,000.00 2/15/2028 27,075.00
8/15/2028 253,000.00 27,075.00 309,150.00

1,755,000.00 2/15/2029 23,250,00
8/15/2029 275,000.00 23,250.00 321,500.00

1,480,000.00 2/15/2030 19,125.00
8/15/2030 280,000.00 19,125.00 318,250.00

1,200,000.00 2/15/2031 14,925.00
8/15/2031 285,000.00 14,925.00 314,850.00

915,000,00 2/15/2032 10,650.00
8/15/2032 300,000.00 10,650.00 321,300.00

615,000.00 2/15/2033 6,150.00
8/15/2033 305,000.00 6,150.00 317,300.00

310,000.00 2/15/2034 3,100.00
8/15/2034 310,000,00 3,100.00 316,200.00
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COMBINATION TAX & REVENUE CERTIFICATE OF OBLIGATION-SERIES 2021
CERTIFICATES OF OBLIGATION

CiTY OF GILMER
AMOUNT PURPOSE OF ISSUE
$  5,945,000.00 Bonds are being use to refund for renovating and redeveloping

Yamborr Park, Roosevelt, and Abney Park

$  5,945,000.00

Repayment: Tax Revenues
Date of Issue:! June 30, 2021

Original Issue; $5,945,000,00

Bond Denominations Amount Rate
$5,000.00 $  2,972,500.00 3.00%
$  2,972,500.00 3.00%

$  5,945,000.00
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COMBINATION TAX AND REVENUE
CERTIFICATES OF OBLIGATION, SERIES 2021

OUTSTANDING FISCAL
TFISCAL YEAR BEGINNING OF YEAR
BEGINNING YEAR DUE DATE PRINCIPAL INTEREST TOTAL
10/1/2022 5,945,000.00 2/15/2022 101,762.50
1ssued 8/15/2022  195,000.00 101,762.50 398,525.00
16/1/2023 5,750,000.00 2/15/2023 84,300.00

8/15/2023  230,000.00 84,300.00 398,600.060

10/1/2024 5,520,000.00 2/15/2024 §0,850.00
8/15/2024  235,000,00 80,850.00 396,760.00

104172025 5,285,000.00 2/15£2025 77,325.00
: 8/15/2025  245,000.00 77.325.00 399,650.00

10/1/2026 5,040,000.60 21152026 73,650.00
8/15/2026  250,000.00 73,650.00 397,300.00

10/1/2027 4,790,000.00 2/15/2027 69,900.00
8/15/2027  260,000.00 69,900.00 39%,800.00

10/1/2028 4,530,000.00 2/15/2028 66,000.00
8/15/2028  265,000.00 66,000.00 397,000.00

10/1/2029 4,265,000.00 2/15/2029 62,025.00
8/15/2029 275,000,060 62,025.00 399,050.00

10/172030 3.990,600.00 211512030 57,900.00
8/15/2030  280,000.00 57.900.00 395,800.00

10/1/2031 3,710,600,00 2/15/2031 53,700.00
8/15/2031  290,000.00 53,700.00 397,400.00

10/1/2032 3,420,600.00 2/15/20632 49,350.00
8/15/2032  300,000.00 49,350.00 398,700.00

10/1/2033 3,120,000.00 211512033 44,850,00
8/15/2033  310,000.00 44,850.00 399,700.00

10/1/2034 2,810,000.00 2/15/2034 40,200.00
8/15/2034  315,000.00 40,200.00 395,400.00

10/1/2035 2,495,000.00 211512035 35,475.00
8/15/2035  325,000.00 35,475.00 395,950.00

107172036 2,170,000.00 211512036 30,600.00
8/15/2036  335,000.00 30,600.00 396,200.00

10/1/2037 1,835,000.00 211512037 25,575.00
8/15/2037  345,000.00 25,575.00 395,800.00

10/1/2038 1,490,000.00 2/15/2038 20,400.00
8/15/2038  355,000.00 20,400.00 395,800.00

10/1/2039 1,135,000,060 2/15/2039 15,075.00
8/15/2039  365,000.00 15,075.00 395,150.00

10/172040 770,000.00 2/15/2040 9,600.00
08/15/20340  380,000.00 9,600.00 399,200.00

10/1/2041 390,000.00 2/15/2041 3,900.00
8/15/2041  396,000.00 3.900.00 397,800.00

TOTALS 5,945,000.00  2,004,875.00  7,949,525,00

13



BUDGET
YEAR

2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024

T O B o0 02 65 09 &9 O 02 PO O B2 B0 BB B0 o9

AD VALOREM TAX HISTORY

TAXABLE INCREASE TAX TOTAL
ASSESSED <DECREASE> RATE ASSESSMENT
210,193,581 b 21,728,191 0.69582 $ 1,462,569
232,483,420 $ 20,597,372 0.65171 $ 1,515,118
253,080,792 $ 22,597,372 0.6389 $ 1,616,933
261,938,808 $ 8,858,016 0.636 $ 1,665,931
263,549,051 $ 1,610,243 0.629 $ 1,657,724
261,519,610 $ <1,629,441> 0.6314 $ 1,653,760
260,276,853 $ <1,642,757> 0.636419 $ 1,656,451
276,208,169 $ 15,931,316 0.635424 3 1,755,092
273,868,785 $ <2,339,384> 0.625178 $ 1,712,167
286,688,842 $ 12,820,057 0.625178 $ 1,792,316
289,523,123 $ 2,834,286 0.629523 $ 1,822,615
306,426,633 $ 16,903,510 0.629523 $ 1,929,026
310,374,856 $ 3,948,223 0.629523 $ 1,953,881
322,331,560 $ 11,956,704 0.629523 $ 2,029,151
318,256,256 $ -4,075,304 0.635102 $ 2,021,252
329,479,897 $ 11,223,641 0.625619 $ 2,001,289
387,200,784 $ 57,726,887 0.570794 3 2,210,153
446,155,578 $ 58,948,794 0.514680 3 2,296,274
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ORDINANCE NO, 23-033

AN ORDINANCE ADOPTING THE CITY BUDGET FOR THE CITY OF GILMER,
TEXAS, FOR THE ONE YEAR PERIOD BEGINNING OCTORBER 1, 2023 AND
ENDING SEPTEMBER 30, 2024

WHEREAS, the City Manager and City staff have prepared and submitted to the City Council a
budget estimate of the expenditutes (and revenue to cover same) of all City departments,
divisions and offices for the period beginning October 1, 2023 and ending September 30, 2024,
which has been accepted,

THEREFORE, be it ordained by the City Council of Gilmer, Texas:

Section 1, That the sum of $4,233,543.00 is hereby appropriated out of the General Fund for
the payment of expenses of the City Government as hereinafter itemized to-wit;

GENERAL FUND DEPARTMENTS TOTAL APPROPRIATION
Non-Depattmental $ 0.00
Legislative $ 37,114.00
Administration $ 366,364.00
Finance $ 149,506.00
Streets $ 353,816.00
Fire $ 887,489.00
Police $  1,796,469.00
Municipal Court $ 84,271.00
Community Development $ 195,266.00
Parks $ 70,589.00
Lake $ 4,200.00
Contingency $ 101,479.00
Intergovt Tef To Civic Center $ 116,430,00
Intergovt Trf to Dedicated Fund $ 61,000.00
TOTAL $  4,223,543.00




Section 2: That the sum of $2,288,978.00 is heteby appropriated out of the Water Utility
Fund for the operation, maintenance and continuation of the municipality owned
water works and sanitary sewage facilities, as hereinafter itemized, to wit:

WATER UTILITY FUND DEPARTMENTS TOTAL APPROPRIATION
Non-Departmental $ 0.00
Administration/Collection $ 600,293.00
W/S Collection/Distribution $ 724,050.00
Wastewater Treatment $ 230,933.00
Contingency $ 100,000.00
Intergov’t Transfer to Revenue Debt Service $ 246,150.00
Intergov’t Transfer to General Fund $ 131,387.00
Intergov’t Transfer to Debt Service $ 177,027.00
Inter Gov’t Gov’t Xfer to Cap Impr $ 79,138.00
TOTAL $  2,288,978.00

Section 3: That the sum of $246,150.00 is heteby appropriated from Revenue Debt Service
Fund for the payment of interest and principal due, on City of Gilmer
indebtedness as hereinafter itemized, to wit:

REVENUE DEBT TOTAL APPROPRIATION

2020 GO Bonds Principal $ 165,000,00
Interest $ 80,150,00

Agent fees $ 1,000.00

TOTAL 3 246,150.00




Section 4: That the sum of $1,1476,740.00 is hereby appropriated from the Ad Valorem Tax
Interest and Sinking Fund for the purpose of paying interest and principal due on
the City of Gilmer debt as hereinafter itemized to-wit:

1&S DEBT TOTAL APPROPRIATION
2013 Series GO Bonds Prineipal $ 345,000.00
Interest $ 43,950.00
2015 Setries CO Bonds Principal $ 330,000.00
Inferest 3 28,090.00
2021 Series CO’S Prinicipal $ 235,000.00
Interest $ 161,700.00
Agent Fees $ 3,000.00
TOTAL $ 1,146,740,00

Section 5: That the sum of $42,000.00 is hereby appropriated from the Hotel/Motel Tax
Fund for the purpose of Civic Center operations and tourism promotion,

Section 6; That the sum of $4,675.00 heveby appropriated from the Court Restricted Fund
for court security services, court technology expenditures and computer program
to help serve warrants,

Section 7: That the sum of $1,056,600.00 is heteby appropriated for the operations of and
transfers from the Sanitation Fund,

Section §; That the sum of $2,000.00 is hereby appropriated from the P.D Seizure Fund for
investigative purposes of the Police Department,

Section9: . That the sum of $197,539.00 is hexeby appropriated for the operations for the
Civie Center Fund,

Seotion 10;  That the sum of $1,091,200.00 is hereby appropriated for the operations for the
Parks Development — Caplial Projects,




~ Section 11:  That the sum of $73,086.00 is hereby appropriated for the operations of the
Airpost Fund,

Section 12, That the sum of $13,000.00 is hereby appropriated for expenditures from the
Dedicated Fund

Section 13:  Expenditwres of money shall be incurred only pursuant to the budget
appropriations as set out in this ordinance for each fund; except, when specifically
authorized by budget amendment approved by the City Council. The City
Manager may transfer unencumbered appropriation balances between the general
classifications of expenditures within a department, City Council must approve
unencumbered appropriation balance transfer between departments and other
funds.

Funds deposited to and on deposit in an interest and sinking fund shall be held
and expended only for the payments of debt principal, inferest, and fees, no other
iransfer shall be made,

Passed and adopted this the 29" day of August 2023,

im Margiall, Mayor

ATTEST:

imberly Smith, T s MMC, City Secretaty
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ORDINANCE NO. 23-034

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GILMER, TEXAS;
SETTING THE AD VALOREM TAX RATE OF THE CITY OF GILMER, TEXAS FOR
THE YEAR 2023-2024 AT A RATE OF $0.514680 PER ONI HUNDRED DOLLARS
($100.00) VALUATION ON ALL TAXABLE PROPERTY WITHIN THE CORPORATE
LIMITS OF THE CITY OF GILMER, TEXAS AS OF JANUARY 1, 2023 SPECIFYING
SEPARATE COMPONENTS OF SUCH RATE FOR OPERATIONS AND
MAINTENANCE AND FOR DEBT SERVICE; LEVYING AD VALOREM TAX RATFE
FOR THE YEAR 2023-2024; AND ORDAINING OTHER RELATED MATTERS.

WHEREAS, the Tax Office of Upshur County has defivered to the City the Tax Appraisal Roll
which has been certified by the Chief Appraiser, and being stated as totaling $ 446,155,578 after
lawful exemptions, and

WHEREAS, the City Council {inds it necessary to now levy the ad valoren tax for the period of
October 1, 2023 through September 30, 2024

THEREFORE, be it ordained by the City Council of the City of Gilmer, Texas.

Section 1: That the appraisal roll, presented to the city by the tax office for the period
October 1, 2023 through September 30, 2024 is approved.

Section 2: That there be, and there is hereby levied for the period of October 1, 2023 through
September 30, 2024 on all real and personal property owned and located within
the boundaries of the City of Gilmer, Texas, on the 1¥ day of January 2023,
except so mwueh thereof as may be exempt by the Constitution and Laws of the
State of Texas, and there is hereby ordained fo be assessed and collected the
following taxes:

A, An ad valorem tax of and at the vate of $0.388878 per $100 cash value thereof in
lawful cutrency of the United States of America for the purpose of paying the
current expenses of the local government of the City of Gilmer, Texas, It is
further ordained by the City Council that the {ax as herein now levied for the
general expense shall be assessed, collected, and appropriated to and deposited in
and to the credit of the “General Pund” of the City of Gilmer, Texas, and shall be

used for such general expenses only, and for no other purposes. THIS TAX
RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX
RATE WILL EFFECTIVELY BE DECREASED BY 8.0917% AND




WILL. DECREASE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000.00 HOME BY APPROXIMATELY
-$34.24,

B. An ad valorem tax of and at the rate of $0.125802 per $100 cash value thereof in
fawful cutrency of the United States of Ametica for the purpose of paying the
cutrent interest and to provide one yeat's sinking fund for the City of Gilmer,
Texas General Obligation Debt, coming due during the fiscal year.

Be it further ordained that errors or deficits in the form of preparation of the budget or the failure
to perform any procedural requiretnents shall not nullify the tax levy on the tax rate,

“THIS BUDGET WILL RAISE MORE REVENUE FROM PROPERTY TAXES
THAN LAST YEAR’S BUDGET BY AN AMOUNT OF $85,665.00 WHICH IS
A 3.88% PERCENT INCREASE FROM LAST YEAR’S BUDGET. THE
PROPERTY TAX REVENUE TO BE RAISED FROM NEW PROPERTY
ADDED TO THE TAX ROLL THIS YEAR IS $51,613.00”

Passed and adopted this 5 day of September 2023,

ATTEST:

/l’/t.r,,.
/\ny‘ \ﬁﬂ/ i i 6 F ,

Kimberly Smith, TBMC, MMC, City Secretary .
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Micheal Mattin, City Attorney
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§-10-2023 16:36 AM CITY OF GILMER PAGE: 1
BUDGET REPORT
001-GENERAL FUND AS OF: JULY 31S8T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE_ SUMMARY
TAXES 1,534,239 1,544,354 1,661,482 1,679,000
BUSINESS & FRANCHISE TAX 1,621,650 1,917,997 1,715,533 1,949,750
LICENSES 1,100 2,050 1,100 2,500
PERMITS 30,450 44,552 41,900 41,900
FINES & FORFEITURES 185,550 158, 922 159,750 159, 750
OTHER LOCAL REVENUE 150,046 241,428 161,580 174, 600
POLICE PROGRAM TNCOME 0 8,220 0 4,800
GRANT PROCEEDS 1,800 0 1,800 1,800
TCTAL REVENUES 3,524,835 3,917,524 3,743,145 4,014,100
EXPENDITURE, SUMMARY
NON DEPARTMENTAL 223,246 218,879 ) 0
LEGISTATIVE 35,211 29,701 37,146 37,114
GENERAL ADMINISTRATION 232,804 233,183 293,425 366,364
TREASURER/FINANCE 157,465 151,926 121,375 149,056
STRERTS 203,681 183,717 328,753 353,816
FIRE OPERATIONS 674,439 694,561 834,171 887,489
POLICE OPERATIONS 1,564,945 1,533,777 1,757,830 1,796,469
MUNICIPAL COURT 76,604 72,299 79,887 84,271
PARKS 60,707 65,370 67,329 70, 589
COMMUNITY DEVELOPEMENT 156,423 141,444 184,571 195,266
LAKE, 4,200 4,721 4,200 4,200
CONTINGENCY 140, 000 316,818 142, 991 1
TOTAL EXPENDITURES 3,529,725 3,646,396 3,851,678 4,046,113
REVENUES OVER/ {UNDER) EXPENDITURES { 4,890) 271,127 108,533) 32,013)
OTHER FINANCING SOURCES 343,908 237,066 276,256 209,443
OTHER FINANCING (USES) 339,018 380, 937 167,723 177,430
TOTAL OTHER SOURCES (USES) 4,890 143,871) 108,533 3%,013
REVENUES & OTHER SOURCES OVER/
{(UNDER) EXPENDITURES & OTHER (USES) 0 127,256 0 0
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BUDGET REPORT

001 -GENERAL FUND A3 CF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 20232024
BUDGET ACTUAL BUDGET BUDGET

MISCELLANEQUS TNCOME

TAXES
401012 PROPERTY-CURRENT 1,478,739 1,472,244 1,605,982 1,607,000
401013 PROPERTY-DELINQUENT 26,000 25,134 26,000 30,000
401014 PENALTIES & INTEREST 14,000 21,014 14,000 24,000
401021 SPECIAL INVENTORY OVERBGE 0 8,298 0 0
401022 GHA PMT IN LIEU OF TAXES 15,500 17,664 15,500 18,000
TOTAL TAXES 1,534,239 1,544,354 1,661,482 1,679,000
BUSINESS & FRANCHISE TAX
401100 CITY SALES TAX 1,400,000 1, 690,802 1,501,283 1,715,000
401111 MIXED BEVERAGE SALES TAX 4,600 8,802 7,200 7,200
401116 SWERCO (4) 146,000 140,247 136,000 136,000
401117 CENTERBOINT {4) 46,000 50,023 46,000 60,000
401118 FRONTIER/VERIZON (4) 850 202 B850 850
401120 ETEX TELEPHONE (4) 13,400 13,029 13,400 13,400
401121 OTHER TELEPHONE FRANCHISES 800 1,069 80D 1,000
401190 UPSHUR RURAL ELECTRIC (4) 10,000 13,823 10,000 16,300
TOTAL BUSINESS & FRANCHISE TAX 1,621,650 1,917,997 1,715,533 1,949,750
LICENSES
401211 CERT OF OCCUPANCY 1,100 2,050 1,100 2,500
TOTAL LICENSES 1,100 2,050 1,100 2,500
PERMITS
401310 BUILDING PERMITS 12,000 17,495 15,000 15,000
401311 ELEC. PERMITS AND INSPECTIONS 2,000 3,897 5,000 5,000
401312 PLUMB. PERMITS AND INSPECTIONS 4,000 5,440 4,000 4,000
401314 FOOD SERVICE PERMITS 7,500 9,295 10,000 10,000
401315 MECHANICAL (A/C & HEAT) PERMIT 1,500 1,750 1,500 1,500
401316 HOUSE MOVING & DEMOLISH PERMIT 400 400 400 400
401318 CURB CUT PERMITS 0 150 0 0
401321 STIGN PERMITS 850 1, 600 2,000 2,000
401324 PEDDLER'S PERMIT 1,200 3,220 3,000 3, 000
401327 ALCOHOL PERMITS 1,000 1,305 1,000 1,000
TOTAL PERMITS 30,450 44,552 41,900 41, 900
FINES FEITURES
401510 MUNICIPAL COURT FINES 170, 000 149,877 150,000 150, 600
401521 ARREST FEES {$5.00) 7,000 5,622 6,000 6,000
401522 CHILD SAFETY (CS) {$20.00) 750 358 750 759
401524 TRAFFIC (TFC) ($3.00) 4,000 2,932 3,000 3,000
401530 RETURN CHECK FEE - COURT 0 25 0 0
401531 TIME PAYMENT FEE - EFFICIENCY 1,000 52 0 i)
401537 JUDICIAL FEE-CITY 800 57 0 0
401539 MUNICIPAL COURT SERVICE FEES 2,000

0 0 0
TOTAL FINES & FORFEITURES 185,550 158,022 159,750 159,750
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BUDGET REPORT
001-GENERAL FUND AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
QTHER LOCAL REVENUE
401610 INTEREST INCOME 15,000 5,151 5,500 5,500
401611 U,C, RURAL FIRE COMM BOARD #1 90,000 90, 000 90, 000 30, 000
401612 U,C, RURAL FIRE DISPATCH 36,000 45,900 46,800 46,800
401613 INTEREST - CD 3,500 9,910 10,000 10,000
401614 POLICE RECORDS - COPIES 1,700 1,670 1,700 1,700
401615 CAMP COUNTY EMS BLDG - RENTAL 0 14,400 0 14,400
401616 OIL & GAS ROYALTIES 2,600 4,007 2,600 2,600
401619 ZONE CHANGES & VARIANCES 0 250 0 0
401623 WORKER'S COMP PROCEEDS 0 5,550 0 0
401624 OTHER INCOME 0 13,041 Q0 0
401626 LIENS RELEASED/COMMUNITY DEVEL 0 275 ] 0
401631 MISC INCCME/SCRAP METAL 300 209 300 0
401636 MISC REFUNDS / OQVERPAYMENTS 0 7,003 ] 0
401637 DONATIONS / POLICE 0 25,524 0 0
401638 MISC INSURANCE PROCEEDS 0 14,805 0 0
401639 RETIREE INSURANCE 946 3,734 4,680 3,600
TOTAL OTHER LOCAL REVENUE 150,046 241,428 161,580 174,600
POLICE PROGRAM_INCOME
401720 MUN CT BALIFF REIMBURSMENT 0 0 0 4,800
401722 AUCTION PROCEEDS / POLICE 0 8,220 0 0
TOTAL POLTCE PROGRAM INCOME 0 8,220 0 4,800
MAIN STREET PROGRAM
RA OCEEDS
402231 SANE FXAM REIMB. 1,800 0 1,800 1,800
TOTAL GRANT PROCEEDS 1,800 0 1,800 1,800
TOTAL REVENUES 3,524,835 3,917,524 4,014,100

3,743,145
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BUDGET REPORT -
001-GENERAL FUND AS OF: JULY 318T, 2023

NON DEPARTMENTAL i
DEPARTMENTAL EXPENDITURES H

2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MTSCELLANEQUS
PERSONNET, SERVICES
5120,01130 HEALTH & DENTAL INSURANCE 203 202 0 0
5120.01135 RETIREE BEALTH INSURANCE 23,817 24,971 0 0
TOTAL PERSONNEL SERVICES 24,020 25,1173 0 0
SUPPLIES & MATERIALS
5120.020L0 OFFICE SUPPLIES 6,000 7,987 0 0
5120.021%0 POSTAGE 5,409 2,997 G 9,
TOTAL SUPPLIES & MATERIALS 11,400 10, 984 0 0
CONTRACT SERVICHES
5120,03010 AUDIT SERVICES 12,200 12,480 0 0
5120.03081 CITY WEBSITE MAINTENANCE 500 586 0 0
5120.03100 COMMUNICATION-ETEX/VERIZCN 16,600 16,944 0 0
5120,03150 GENERAL LIABILITY INSURANCE 1,700 2,696 0 0
5120,03151 AUTO LIABILITY 11,666 14, 359 0 0
5120,03152 PROPERTY INSURANCE 15,000 17,006 0 0
5120,03153 MOBILE EQUIPMENT 1,350 1,313 0 0
5120,03155 ERRORS/COMMISSTONS INSURANCE 2,890 3,595 0 0
5120,03156 LAW ENFORCEMENT 8,720 12,4092 0 0
5120,03157 FIDELITY BONDS 1,000 959 0 0
5120.,03160 UTILITIES/ELECTRIC 102,000 91,747 0 0
5120.03175 UTILITIES/GAS 4,000 4,023 0 8}
TOTAL CONTRACT SERVICES 177,42¢% 178,201 0 0
MAINT., BLDG, STRUCTURES
5120,04010 MAINTENANCE BUILDINGS/GROUNDS 4,000 341 0 Q
TOTAL MAINT, BLDG, STRUCTURES 4,000 341 0 0
E PMENT & MACH
5120.05010 MAINTENANCE OFFICE EQUIPMENT 6,400 4,179 0 0
TOTAL MAINT. EQUIPMENT & MACH 6,400 4,178 0 0

TOTAL NON DEPARTMENTAL 223,246 218,879 0 0
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BUDGET REPORT
001-GENERAL FUND AS OF: JULY 31ST, 2023
LEGISLATIVE
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEL SERVICES
5101.01010 SALARIES & WAGES~SUPERVISION 24,900 25,125 24,900 24,900
5101.01140 WORKERS COMP INSURANCE 56 59 106 74
5101.01150 PAYROLL TAXES~FICA/MEDICARE 1,505 1,922 1,905 1,905
5101.01160 UNEMPLOYMENT TAX 0 B 0 0
TOTAL PERSONNEL SERVICES 26,861 27,114 76,011 26,879
SUPPLT&S IALS
5101.02070 PLAQUES AND AWARDS 200 0 200 200
TOTAL SUPPLIES & MATERIALS 200 0 200 200
CONTRACT SERVICES
51¢1.03110 SCHOOLS, MEETINGS & TRAVEL 0 2,027 1,875 1,875
5101.03170 DUES AND SUBSCRIPTIONS 150 35 160 160
5101,03190 ELECTION SUPPLIES/MISC 8,000 525 8,000 8,000
TOTAL CONTRACT SERVICES 8,150 2,587 10,035 10,035
TOTAL LEGISLATIVE 35,211 29,761 37,146 37,114
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BUDGET REPORT
001-GENERAL FUND AS OF: JULY 315T, 2023
GENERAL ADMINISTRATION
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEL, SERVICES
5102.01020 SALRRIES & WAGES-SKILLED -LABO 134,435 138,302 122,891 160,103
5102,01030 LONGEVITY 775 715 865 275
5102.01100 EMPLOYEE RETIREMENT (TMRS) 17,645 18,505 16,893 23,8ls
5102,01120 LIFE INSURANCE 595 729 523 704
5102.,01130 EMPLOYEE INSURANCE-HEALTH 34,486 33,012 35,185 36,710
5102.01135 RETIREE HEALTH INSURANCE 0 0 14,400 35,000
5102.01140 WORKERS COMP INSURANCE 229 241 238 370
5102.01150 PAYROLL TAXES-FICA/MEDICARE 10, 344 10,231 9,467 12,2685
5102.01160 UNEMPLOYMENT TAX 630 27 428 428
TOTAL PERSONNEL SERVICES 199,139 201,820 200,890 269,675
SUPPLIE
5102.02010 OFFICE SUPPLIES 0 10 7,000 7,000
5102.02110 JANITORIAL/BREAKRCOM SUPPLIES 1,500 1,639 1,700 1,700
5102.02180 CERT COPIES, FILING FEES, MIS 250 20 250 250
5102.02190 PGSTAGE 0 0 5,400 5,400
TOTAL SUPELIES & MATERIALS 1,750 1,669 14,350 14,350
CONTRACT SERVICES
5102,03010 AUDIT SERVICES 0 0 12,200 13,000
5102.03080 COMPUTER SOFTWARE & HARDWARE 4,500 5,024 4,500 8,500
5102.03081 CITY WEBSITE MAINTENANCE 0 0 5,900 500
5102.,03090 OTHER PROFESSIONAL SERVICES 3,515 3,271 5,315 5,315
5102.03100 COMMUNICATIONS-ETEX/VERIZON 0 0 6,600 7,108
5102.03102 CODIFICATION 0 0 0 2,508
5102.03105 COMMUNICATION-CELL/PAGERS 600 7938 600 &
5102.03110 CITY SEC SCHOOQL, MEET & TRAVE 3,000 1,613 3,000 3,000
5162,03115 CITY MGR SCHOOLS MEETING TRAV 2,500 1,846 2,500 2,500
5102.03120 HR - SCHOOLS MEETINGS TRAVEL 0 0 a 500
5102,03130 PRINTING & ADVERTISING 1,800 1,289 1,800 2,000
5102.03140 MEDICAL EXAMS, TESTING, FBES 0 0 0 200
5102,03150 GENERAL LIABILITY INSURANCE 0 0 445 445
5102,03152 PROPERTY INSURANCE 0 0 6,826 8,000
5102.03155 INSURBNCE-ERRORS/OMISSIONS 0 0 3,669 4,182
5102.,03157 FIDELITY BONDS 0 0 1,000 1,000
5102.,03158 CYBER INSURANCE LIABILITY 0 0 30 247
5102,03160 UTILITIES 0 0 7,000 7,000
5102.03170 DUES & SUBSCRIPTICNS 6,000 6,132 6,000 6,250
5102,03180 JANITORIAL SERVICES 6,000 4,515 6,000 4,800
5102.,03210 STAFF RELATICONS/MISC 4,000 5,099 4,800 5,300
TOTAL CONTRACT SERVICES 31,915 29,695 78,185 BZ2,339
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2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET

MAINT. BLDG, STRUCTURES
TOTAL GENERAL ADMINISTRATION 232,804 233,183 293,425 366, 364
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BUDGET REPORT
001-GENERAL FUND AS OF: JULY 318T, 2023
TREASURER/FINANCE
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSON E
5103.01020 SALARIES & WAGES-SKILLED LABC 69,695 46,532 38,122 45,898
5103.01030 LONGEVITY 490 528 588 188
5103.01070 SALARIES & WAGES-OVERTIME 0 21 0 s
5103.01100 EMPLOYEE RETIREMENT (TMRS) 7,915 6,255 2,710 6,844
5103.01120 LIFE INSURANCE 341 237 112 258
5103.01130 EMPLOYEE INSURANCE-HEALTH 13,258 10,893 4,657 10,559
5103,021140 WORKERS COMP INSURANCE 125 136 96 65
5103,01150 PAYROLL TAXES-FICA/MEDICARE 4,640 3,450 1,519 3,526
5103.01160 UNEMPLOYMENT TAX 3178 18 173 342
TOTAL PERSONNEL SERVICES 96,842 68,068 48,975 67,681
PPLIE MATERTAL
5103.02010C OFFICE SUPPLIES 350 1,078 350 300
TOTAL SUPPLIES & MATERIALS 350 1,018 350 300
CONTRACT SKRVICES
5103.03050 TAX COLLECTION SERVICES 4,500 8,842 4,600 4,600
5103.03070 TAX APPRAISAL SERVICES 42,323 41,839 44,000 46,000
5103.03090 OTHER PROFESSIONAL SERVICES 12,000 28,638 22,000 28,000
5103.03110 SCHOOLS, MEETINGS & TRAVEL 1,200 3,135 1,200 2,100
5103,03170 DUES & SUBSCRIPTIONS 250 276 250 275
5103.03230 MISCELLANEOUS SERVICE CHARGES 0 30 0 100
TOTAL CONTRACT SERVICES 60,273 82,779 72,050 81,075
TOTAL TREASURER/FINANCE 157,465 151, 926 121,375 149,056
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BUDGET REPORT

001-GENERAL FUND AS OF: JULY 318T, 2023
STREETS L
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
E F
5105,01020 SALARIES & WAGES-SKILLED LABO 75,738 69,671 89,362 103,267
5105,01030 LONGEVITY 908 848 860 1,010
5105,01070 SALARIES & WAGES-OVERTIME 5,500 2,134 5,500 5,500
5105.01100 EMPLOYEE RETIREMENT (TMRS) 10,720 9,691 13,066 16,913 ;
5105.01120 LIFE INSURANCE 461 324 538 617 j
$105.01130 EMPLOYEE INSURANCE-HEALTH 22,097 17, 659 23,287 31,676 J
5105,01140 WORKERS COMP INSURANCE 2,967 3,118 4,070 5,467
5105.01150 PAYROLL TAXES-FICA/MEDLCARE 6,284 5,513 7,324 8,398
510E5.01160 UNEMPLOYMENT TAX 156 289 513 600
TOTAL PERSONNEL SERVICES 125,431 109,246 144,520 173,348
S & MATERTALS
5105.02040 CHEMICAL & MECHANICAL SUPPLIE 5,000 150 5,000 5,000
5105.02050 MOTOR VEHICLE SUPPLIES / FUEL 10,000 29,692 26,000 26,000
5105.02055 OILS & FLUIDS FOR EQUIPMENT 500 831 1,000 1,000
5105.02060 TIRES, TUBES, BATTERIES 2,000 3,641 3,000 3,000
5105.02070 MINOR TOOLS & APPARATUS 250 1,185 250 500
5105.02120 UNIFORMS & CLOTHING SUPPLIES 800 1,121 1,000 1,060
5105.02150 SAFETY SUPPLIES 500 0 500 500
5105.02160 MOSQUITO CHEMICALS 4,000 283 4,000 4,000
TOTAL SUPPLIES & MATERIALS 23,050 36, 903 40,750 21,0060
CONTRACT SERVICES
5105.03020 LEASES AND RENTALS 200 300 209 200
5105.03100 COMMUNICATIONS G 0 1,600 2,100
5105,03110 SCHCOLS, MEETINGS & TRAVEL 500 113 500 500
5105,03140 MEDICAL EXAMINATIONS/FEES 0 285 0 0
5105,03150 GEWNERAL LIABILITY INSURANCE 0 0 445 445
5105,03151 AUTCLIARILITY/PHYSICAL DAMAGE C 0 4,412 4,813
5105.03152 PROPERTY INSURANCE 0 0 6,826 7,910
5105,03160 UTILITIES Q 0 75,000 15,000
TOTATL, CONTRACT SERVICES 700 708 88,983 90, 968
MAINT. BLDG, STRUCTURES
5105.04010 BUILDING & GROUNDS 1,000 T 1,000 1,600
5105.04020 BRIDGES & CULVER?S 2,000 7,339 2,000 2,000
5105,04080 STREETS & ROADWAYS 35,000 21,096 35,000 35,000
TOTAL MAINT. BLDG, STRUCTURES 38,000 29,213 38,000 38,000
MATNT. ECQUTPMENT & MACH
5105.05015 SMBLL EQUIPMENT 2,500 788 2,500 1,500
5165.05020 MACHINERY & HEAVY EQUIPMENT 11,000 5,885 11,000 6,000
5105.05130 SIGNAL & SIGN SYSTEM 3,000 533 3,000 3,000

TOTAL MAINT. EQUIPMENT & MACH 16,500 7,206 16, 500 106,500
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CITY OF GILMER PRGE: 10
BUDGET REFPORT
001-GENERAL FUND AS OF: JULY 3187, 2023
STREETS
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022~-2023 2023-2024
BUDGET ACTUAL BULDGET BUDGET
CAPTTAL OUTLAYS
5105.06020 MACHINERY & EQUIPMENT G 441 0 0
TOTAL CAPITRAL OUTLAYS 0 441 0 0
TOTAL STREETS 203,681 183,717 328,753 353,816
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001-GENERAL FUND AS OF: JULY 3187, 2023
FIRE OPERATIONS
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNET, SERVICES
5106.01020 SALARIES & WAGES~SKILLED LABO 321,182 335,241 392,215 408, 289
51G6.01030 LONGEVITY 5,660 5,390 5,750 3,456
51G66.01040 PART-TIME 24,065 30,258 26,065 25,000
5106.01060 ALLOWANCE EMPLOYEES-VOL FIRE 15,G00 15,0069 17,000 17,000
51G6.01070 SALARIES & WAGES-OVERTIME 16,G00 24,682 16,009 25,000
5106,01100 EMPLOYEE RETIREMENT (TMRS) 44,742 48,966 62,106 70,457
5106,01110 PENSION PLAN-VOLUNTER FIREMEN 5,600 4,800 5,600 5,600
5106.01120 LIFE INSURANCE 1,836 1,553 2,235 " 2,318
5106.01130 EMPLOYEE INSURANCE-HEALTH 61,872 60,756 65,202 73,912
5106.01140 WORKERS COMP INSURANCE 10,695 11,241 17,001 20,583
5106.01150 PAYROLL TAXES-FICA/MEDICARE 28,069 25,610 33,453 35,428
5106.01160 UNEMPLCYMENT TAX 2,868 617 1,946 1,946
TOTAL PERSONNEL SERVICES 537,589 568,192 644,583 688, 997
TERTALS
5106.02010 OFFICE SUPPLIES 500 219 500 5060
5106.02020 DATA PROCESSING SUPPLIES 508 1,145 500 500
5106.02040 CHEMICAL & MECHANICAL SUPPLIE 500 500 500 500
5106.02050 MOTOR VEHICLE SUPPLIES / FUEL 12,009 17,521 22,060 22,000
5106.02060 TIRES, TUBES & BATTERIES 7,000 2,815 7,060 6,000
5106.02070 MINCR TOOLS AND APPARATUS 750 253 750 750
5106.02110 JANITORIAL SUPPLIES 2,000 798 2,000 2,000
5106.023120 UNIFORMS & CLOTHING SUPPLIES 12,500 17,628 15,000 18,000
TOTAL SUPPLIES & MATERIALS 35,750 40,879 48,250 50,250
CONTRACT SERVICES
5106.03105 COMMUNICATIONS~CELL/PAGERS 409 612 2,650 2,800
5106.03110 SCHOOLS, MEETINGS & TRAVEL 8,000 7,815 8,000 10,000
5106.03140 MEDICAL EXAMINATION/FEES 300 0 300 300
5106,03150 GENERAL LIABILITY INSURANCE 0 0 445 445
5106.,03151 AUTO LIABILITY/PHYSICAL DAMAG 9 0 8,824 9,625
5106.03152 PRCPERTY INSURANCE 0 0 6,826 7,810
5106.03153 MOBILE EQUIP INSURANCE 0 0 593 1,162
5106.03160 UTILITIES 0 G 12,500 14,400
5106.03170 DUES AND SUBSCRIPTIONS 1¢,500 10,934 17,300 17,300
5106.0319C FIRE CHIEF EXPENSE 2,500 896 2,500 2,500
5106.0320C FIRE MARSHALIL EXPENSE 7,000 6,738 7,000 g,000
5106.0321C FIRE PREVENTION PROGRAM 650 998 650 1,000
5106,03220 REGULATORY INSPECTION FEES 18,500 17,804 20,000 20, 000
TOTAL CONTRACT SERVICES 47,850 45,597 88,088 95,442
MATINT, BLDG, STRUCTURES
5106,04010 BUILDING & GROUNDS 6,000 2,718 6,000 5,600
5106.04020 WARNING SYSTEM 2:.000 4,450 2,000 3,000
TOTAL MAINT. BLDG, STRUCTURES 8,000 7,168 8,000 8,000
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BUDGET REPCRT
001-GENERAL FUND AS OF: JULY 318T, 2023
FIRE OPERATIONS
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022~2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MATNT. ROUTPMENT & MACH
5106.05010 OFFICE EQUIPMENT 150 226 750 800
5106.05020 MACHINERY & HEAVY EQUIPMENT 14,500 10,437 14,500 11,080
5106.05030 INSTRUMENTS & APPARATUS 6,000 3,374 6,000 6,000
5106.05040 VEHICLE EQUIPMENT 12,500 7,285 12,500 12,500
5106.05080 SAFETY AND MEDICAL EQUIPMENT 0 305 0 0
5106.05150 COMMUNICATION EQUIPMENT 1,000 715 1,000 4,500
TOTAL MAINT. EQUIPMENT & MACH 34,750 22,342 34,750 34,800
CAPITAL OUTIAYS
5106.06020 MACHINERY & EQUIPMENT 10,500 10,382 10,500 10,000
TOTAL CAPITAL OUTLAYS 10,500 16, 382 10,500 10,000
TOTAL FIRE OPERATIONS 674,439 694,561 834,171 BB7, 489
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001-GENERAL FUND AS OF: JULY 318T, 2023
POLICE OPERATIONS
DEPARTHMENTAIL, EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQUS
5107.00130 ETCADA 1,000 1,000 1,000 1,500
TOTAL MISCELLANEOUS 1,000 1,000 1,000 1,500
PERSONNEL, SERVICES
5107.01020 SALARRIES & WAGES~SKILLED LARO 925,505 825,053 1,004,565 1,024,398
5107.01030 LONGEVITY 8,414 8,370 8,795 7,980
$107.01040 SALRRIES & WAGES-PART TIME 41,766 26,967 48,532 48,532
$107.01070 SALBRIES & WAGES-OVERTIME 17,000 8,219 17,000 17,000
5107.01090 INCENTIVE PAY 9,750 9,750 12,500 15,750
5107.01100 EMPLOYEE RETIREMENT (TMRS) 128,814 125,712 146,574 151,863
5107.01120 LIFE TNSURANCE 5,543 4,853 6,030 5,743
5107,01130 EMPLOYEE INSURANCE-HEALTH 167,938 158,725 186,293 190,058
5107,01140 WORKERS COMP INSURANCE 16,783 17,639 28,203 34,169
5107.01150 PAYROLL TAXES-FICA/MEDICARE 16, 686 69,378 82,191 79,122
5107.01160 UNEMFLOYMENT TAX 5,722 227 3,925 3,793
TOTAL PERSONNEL SERVICES 1,403,921 1,354,892 1,544,608 1,578,409
SUPPLIES & MATERTALS
5107.02010 OFFICE SUPPLIES 4,000 2,416 4,000 4,000
5107,02011 SHIPPING FERS 400 1,224 400 400
5107,02050 MOTOR VEHICLE SUPPLIRS / FURL 32,000 33,740 32,000 32,000
5107.02060 TIRES, TUBES & BATTERIES 4,000 3,433 4,000 4,000
5107.02110 JANITORIAL SUPPLIES 1,000 1,149 1,000 1,200
5107.02120 UNIFORMS & CLOTHING SUPPLIES 5,000 3,379 5,000 5,000
5107,02140 SAFETY SUPPLIES 7,556 7,418 500 7,556
5107,02150 ANIMAL CONTROL OFFICER SUPPLI 500 148 500 500
5107,02160 COMMUNITY POLICING SUPPLIES 700 210 700 700
5107.02170 CRIMINAL INVESTIGATION SUPPLI 3,000 877 3,000 2,500
5107.02200 AMMUNITION 3,500 557 3,500 5,500
TOTAL SUPPLIES & MATERTALS 61,656 54,551 54,600 63,356
CONTRACT SERVICES
5107.03020 LEASES AND RENTALS 3,500 2,051 3,500 3,500
5107.03050 VEHICLE PREVENTATIVE MAINT 0 110 0 0
5107.03080 COMPUTER SOFTWARE & HARDWARE 16,223 12,549 23,726 13,000
5107.03090 OTHER PROFESSIONAL SFRVICES 1,570 2,678 1,570 1,570
5107.03105 COMMUNICATIONS 3,500 2,985 9,500 9,500
5107,03110 SCHOOLS, MEETINGS & TRAVEL 5,000 5,825 6,500 7,500
5107,03130 PRINTING & ADVERTISING 2,500 1,358 2,500 2,500
5107.03140 MEDICAL EXAMINATION/FEES 500 105 500 500
5107.03141 SBNE EXAMS/ VICTIM EXAMS 2,000 0 2,000 2,000
5107.03150 GENERAL LIABILITY INSURANCE 0 0 445 445
5107.03151 AUTO LIABILITY/PHYSICAL DAMAG 0 0 9,560 10,427
5107.03152 PROPERTY INSURANCE 0 0 6,826 7,910
5107.03153 MOBILE EQUIP INSURANCE 0 0 893 1,162
5107.03156 LAW ENFORCEMENT TIABILITY 0 0 14,184 17,618
5107.03160 UTILITIES 0 0 6,200 6,200
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BUDGET REPORT
001-GENERAL FUND AS CF: JULY 31ST, 2023
POLICE OPERATIONS
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
5107.03170 DUES & SUBCRIPTICNS B7S 228 875 875
5107,03180 JANITORIAL SERVICES 3,600 3,300 3,600 3,600
5107.03200 ANIMAL CONTROL CONTRACT 10 28,600 44,243 46,898
TOTAL CONTRACT SERVICES 77,368 59,788 136,622 135,205
MAINT. BILDG, STRUCTURES
5107,04010 BUILDING & GROUNDS 1,500 1,891 1,500 1,500
TCTAL MAINT. BLDG, STRUCTURES 1,500 1,891 1,500 1,500
MAINT, EQUTPMENT & MACH
5107.05010 OFFICE EQUIPMENT 3,500 4,295 3,500 3,500
5107.05030 INSTRUMENTS & APPARATUS 2,000 1,663 2,000 2,000
5107.05040 VEHICLE EQUIPMENT 10,000 7,584
TOTAL MAINT. EQUIPMENT & MACH 15,500 13,543 15,500 13,500
CAP Y
5107.06010 FURNITURE & FIXTURES 2,000 609 2,000 1,000
5107.06020 MACHINERY & EQUIPMENT 2,000 ¢ 2,000 2,000
5107.06040 MOTOR VEHICLES 0 47,503 0 0
TOTAL CAPITAL OUTLAYS 4,000 48,112 4,000 3,000
TOTAL POLICE OPERATIONS 1,564,945 1,833,777 1,757,830 1,796,469
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MUNICIPAL CCURT
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANECQUS
PERSONNFE ERY,
51C8.01020 SALARIES & WAGES-SKILLED LABO 48,348 47, 959 50,375 51,653
5108.01030 LONGEVITY 615 555 615 675
5108.01100 EMPLOYEE RETIREMENT (TMRS) 5,372 5,403 5,895 6,612
5108.01120 LIFE INSURANCE 231 225 243 250
5108.01130 EMPLOYEE INSURANCE-HEALTH 8,839 8,653 9,315 10,558
5108.01140 WORKERS CCMP INSURANCE 101 106 124 148
5108.01150 PAYROLI TAXES-FICA/MEDICARE 3,746 3,345 3,501 4,003
5108,01160 UNEMPLOYMENT TAX 252 130 319 171
TOTAL PERSONNEL SERVICES 67,504 66,376 70,787 74,071
SUPPLIES & MATERTALS
5108.02010 OFFICE SUPPLIES 6080 785 600 600
TOTAL SUPPLIES & MATERIALS 600 785 609 600
CONTRACT SERVICES
5108.03095 INTREPRETIVE SERVICES 2,600 2,500 2,600 2,600
5108,03110 SCHOOL, MEETING & TRAVEL 5,000 1,624 5,000 5,060
5108.03130 PRINTING & ADVERTISING ] 0 0 1,000
5108.03165 CREDIT CARD BANK FEES 408 884 409 400
5108.03170 DUES & SUSCRIPTIONS 0 130 0 0
TOTAL CONTRACT SERVICES 8,000 5,138 8,000 %,000
MAINT. EQUIPMENT & MACH
5108,05010 OFFICE EQUIPMENT/SOFTWARE 500 0 200 600
TOTAL MAINT. EQUIPMENT & MACH 500 0 500 600
TOTAL MUNICIPAL COURT 16,604 72,299 79,887 84,271
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001-GENERAL FUND AS OF: JULY 3187, 2023
PARKS
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEL SERVICES
5114.01020 SALARIES & WAGES-SKILLED LABO 29,708 30,059 33,280 34,278
5114,01030 LONGEVITY 360 300 360 420
5114,01070 SALARIES & WAGES OVERTIME 0 150 0 0
5114.01100 EMPLOYEE RETIREMENT (TMRS) 3,924 4,058% 4,592 5,153
5114.0112¢ LIFE INSURANCE 169 165 189 195
5114.01130 EMPLOYEE INSURANCE 8,839 8,621 9,315 16,559
5114.01140 WORKERS COMPENSATION 1,155 1,214 1,099 859
5114.01150 PAYROLL TAXES 2,300 2,282 2,573 2,654
5114.01160 UNEMPLOYMENT INSURANCE 252 9 171 171
TOTAL PERSONNEL SERVICES 46,707 46,859 51,579 54,289
SUPPLIE MATERIATLS
5114.02900 OTHER SUPPLIES & MATERIALS 2.000 285 2,600 2,000
TOTAL SUPPLIES & MATERIALS 2,000 285 2,000 2,600
CONTRACT SERVICES
5114.03160 UTILITIES 8 0 750 1,300
TGTAL CONTRACT SERVICES 0 0 150 1,300
MAINT. BLDG, STRUCTURES
5114.04C10 BUILDING & GROUNDS 7,008 11, 605 8,000 8,000
TOTAL MAINT. BLDG, STRUCTURES 7,000 11,605 8,000 8,000
MATNT. EQUTPMENT & MACH
5114.05020 MACHINERY & HBEAVY EQUIPMENT 5,000 6,622 5,000 5,000
TOTAL MAINT. EQUIPMENT & MACE 5,000 6,622 5,000 5,000
TOTAL PARKS 60,707 65,370 67,329 76,589
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001-GENERAL FUND AS OF: JULY 318T, 2023
COMMUNITY DEVELOPEMENT
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEL SERVICES
5115,01020 SALARIES & WAGES-SKILLED LABO 66,030 65,296 69,331 68,762
5115,01030 LONGEVITY 1,815 1,815 1,875 1,935
5115,01100 EMPLOYEE RETIREMENT (TMRS) 8,854 8,919 9,720 10,499
5115.01120 LIFE INSURANCE 381 351 400 397
5115.01130 EMPLOYEE INSURANCE-HEALTH 8,839 8,653 9,315 10,559
5115.01140 WORKERS COMP TNSURANCE 297 312 367 423
5115.01150 PAYROLI, TAXES-FICA/MEDTCARE 5,150 4,930 5,447 5,408
5115,01160 UNEMPLOYMENT TAX 252 9 171 171
TOTAL PERSONNEL SERVICES 91, 658 90,284 96, 625 98,154
SUPPLIE MATERTAL
5115.02010 OFFICE SUPPLIES 1,250 440 2,250 2,250
5115.02050 MOTOR VEHICLE SUPPLIES / FUEL 1,700 2,929 3,600 3,600
5115.02060 TIRES, TUBES & BATTERIES 700 680 700 700
5115.02900 OTHER SUPPLIES & MATERIALS 250 71 250 250
TOTAL SUPPLIES & MATERIALS 3,900 4,120 6,800 6,800
CONTRACT SERVICES
5115.03105 COMMUNICATIONS-CELL 500 579 1,000 1,000
5115.03110 SCHOOLS, MEETINGS & TRAVEL 1,500 829 1,500 1,500
5115,03150 GENERAL LIABILITY INSURANCE 0 0 445 445
5115.03151 AUTO LIABILITY/PHYSICAL DAMAG 0 0 735 802
5115,03160 UTILITIES 0 62 5,000 5,000
5115,03170 DUES & SUBSCRIPTIONS 275 0 275 275
5115,03200 OTHER CONTRACTUAL SERVICES 20,340 14,055 30,340 30,340
5115,03280 MOWING SERVICES 7,500 4,895 7,500 7,500
5115.03281 CEMETERY MOWING & MAINTENANCE 28,350 31,950 31,950
TOTAL CONTRACT SERVICES 58,465 47,041 78,745 78,812
MAINT., BLDG, STRUCT
5115,04010 BUILDINGS, GROUNDS AND PARKS 1,500 0 1,500 1,500
5115,04180 DEMOLITION/CONDEMNED BUILDING 900 0 900 10,000
TOTAL MAINT. BLDG, STRUCTURES 2,400 0 2,400 11,560
MAINT, EQUIPMENT & MACH
TOTAL COMMUNITY DEVELOPEMENT 156,423 141,444 184,571 195,266
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LAKE
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEL SERVICES
SUPPLIES & MATERIALS
5116.02800 LAKE DAM & SPILLWAY MAINT 3,000 3,931 3,000 3,000
TOTAL SUFPLIES & MATERIALS 3,000 3,531 3,000 3,000
CONTRACT SERVICES
5116.03220 TCEQ REGULATORY FEE 1,200 1,190 1,200 1,200
TOTAL CONTRACT SERVICES 1,200 1,190 1,200 1,200
TOTAL LAKE 4,200 4,721 4,200 4,200
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001-GENERAL FUND A5 OF: JULY 3187, 2023
CONTINGENCY
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCE
5126.00000 CONTINGENCY 140,000 0 142,991 101,479
5126.00105 SHREDDING OF OLD DOCUMENTS 0 137 0 0
5126.00241 COVID12 EXPENSES 0 2,352 0 0
5126.,00280 PD 2017 FORD EXPLCRER 0 7,647 0 0
5126.00323 CITY'S NEW WEBSITE 0 4,500 0 0
5126.00345 REPAIR PD VEHICLE BODY DAMAGE 0 6,908 0 0
5126,00350 DRUG TREMINATOR/INCINATOR ] 4,670 0 0
£126,00351 IN-CAR VIDEO & EVIDENCE SOFTW 0 2,333 0 0
5126.00352 PD FUMING CHAMBER/TRNG EQUIP 0 11,845 0 0
5126,00353 FD AIR BOTTLES 0 199,314 0 0
5126.00354 PD 2016 FORD EXPLORER REPATR 0 2,760 0 0
5126.00356 61" TORO LAWNMOWERS 0 31,800 0 0
5126.,00357 FIRE DEPT HOSES 0 9,786 0 0
5126.00358 COUNCIL CHAMBER TV SCREEN 0 3,745 0 0
5126.00359 VOL FD REIMB FCR EQUIPMENT 0 4]
TOTAL MISCELLANEOUS 144,000 291,518 142,991 101,479
PERSON SERVICES
CONTRACT SERVICES
CAPITAL OUTLAYS
5126.06201 2022 STREET IMP ENGINEERING 0 20,500 0 0
5126,06202 2022 STREET IMPROVEMENT PROJ 0 4,800 0 4]
TOTAL CAPITAL CUTLAYS 0 25,300 0 0
TOTAL CONTINGENCY 140,000 316,818 142,991 101,479
TOTAL EXPENDITURES 3,529,725 3,646,396 3,851,678 4,046,113
REVENUES OVER/ (UNDER} EXPENDITURES 4,890) 271,127 108,533} { 32,013)
OTHER FINANCING SOURCES (USES)
OTHER F G_SOURCES
401911 INTGOV'T TFR FR CAPITAL PROJEC 0 20,500 0 0
401912 INTGOV'T TFR FR ENTERPRISE FD 258,852 200,000 191,290 131,387
401920 INTERGOV'T TFER FM SANITATICN 78,000 ¢ 78,000 71,000
401934 INTERGOV'T XFER FROM DEDICATED 71,056 16,566 7,056 1,056
TOTAL OTHER FINANCING SOURCES 343,908 237,066 276,256 208,443

OTHER FINANCING (USES)
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BUDGET REPORT
001-GENERAL FUND AS OF: JULY 318T, 2023
CONTINGENCY
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
5000.09920 INTERGOVT TFR TO CIVIC CENTER 78,018 82,818 106,723 116,430
5000,09922 INTERGOVT TFR TO ENTERPRISE F 0 221,668 0 0
5000.09942 INTER GVT TFER TO DEDICATED F 261,000 16,451 61,000 61,000
TOTAL OTHER FINANCING ({USES) 339,018 380,937 167,723 177,430
TOTAL OTHER SOURCES {USES) 4,890 { 143,871) 108,533 32,013
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 0 127,256 0 0

*%% END OF REPORT **%
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002-ENTERPRISE FUND AS OF: JULY 318T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE SUMMARY
OTHER LOCAL REVENUE 12,700 20,275 12,700 13,200
UTILITY REVENUES 2,116,922 2,908,200 2,116,822 2,270,778
REV CATG 31 5,000 4,500 5,000 5,000
TOTAL REVENUES 2,134,622 2,932,975 2,134,622 2,288,978
EXPENDITURE. SUMMARY
NON-DEPARTMENTAL 240,765 286,860 a 0
CONTINGENCY 149,330 15, 350 79,014 100, 000
UTILITY ADMINISTRATION 223,510 222,427 512,187 600,293
WATER & SEWER COLLECTION 555,313 589, 865 635,759 724,050
WASTE WATER TREATMENT OP 216,267 172,989 223,116 230,933
OTHER EXPENDITURES ) 476, 617 0 0
TOTAL EXPENDITURES 1,385,185 1,764,109 1,450,076 1,655,276
REVENUES OVER/ (UNDER) EXPENDITURES 749,437 1,168,867 684,546 633,702
OTHER FINANCING SOURCES ] 612,268 ) 0
OTHER FINANCING (USES) 748,437 441, 486 684,546 633,702
TOTAL OTHER SOURCES {USES) { 748, 437) 170, 783 684,546) | 633,702)
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES) 0 1,339,649 0

=
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002-ENTERPRISE FUND AS OF: JULY 31ST, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQUS INCOME
OTHER LOCAL REVENUE,
401610 INTEREST INCOME 200 535 200 700
401613 INTEREST- CD 12,500 11,171 12,500 12,500
401636 MISC REFUNDS/REIMBURSMENTS 0 B, 570 I 0
TOTAL OFHER LOCAL REVENUR 12,700 20,275 12,700 13,200
UPTLITY REVENUES
403010 WATER REVENUE 1,255,822 1,389,037 1,255,822 1,389,000
403011 BULK WATER SALES REVENUE 6,000 7,545 6,000 7,545
403013 SEWER REVENUE 770,000 779,655 770,000 780, 000
403014 PENALTIES 31,000 31,695 31,000 31,695
403015 OTHER WATER FEES 45,000 53,538 45,000 53,538
403017 PAYMENT ARRANGEMENT FEE 4,000 2,280 4,000 4,000
403021 GRANT FUNDS 0 639,700 0 0
403022 SPRINKLER PERMITS 100 50 100 300
403024 GREASE/LAUNDRY/SAND PERMITS 5,000 4,700 5,000 4,700
TOTAL UTILITY REVENUES 2,116,922 2,908,200 2,116,922 2,270,718
REV_CATG 31
403115 WASTE PERMIT REVENUE 5,000 4,500 5,000 5,000
TOTAL REV CATG 31 5,000 4,500 5,000 5,000
INTERGOVERNMENTAL REV.
TOTAL REVENUES 2,134,622 2,932,975 2,134,622 2,288,978
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NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQUS
5120,00010 BAD DEBT EXPENSE 0 9,648 0 0
TOTAL MISCELLANEOUS 0 9,649 0 0
PF, NEL SERVICES
5120.01130 HEALTH & DENTAL INSURANCE 203 202 0 0
TOTAL PERSONNEL SERVICES 203 202 0 G
SUPPLIES & MATERIALS
512G.02901C OFFICE SUPPLIES 1,000 178 0 ¢
5120.02190 POSTAGE 12,460 0 Q
TOTAL SUPPLIES & MATERIALS 13,460 12,898 0 0
CONTRACT SERVICES
512¢.03010 AUDIT SERVICES 12,200 12,480 0 G
5120.03080 COMPUTER SOFTWARE & HARDWARE 29,000 31,285 0 ¢
5120.03081 CITY WEBRSITE MAINTENANCE 500 286 0 G
5124.03100 COMMUNICATION-ETEX/VERIZON 2,083 2,085 G 0
5128.03150 GENERAL LIABILITY INSURANCE 1,694 1,751 0 0
5120.03151 AUTOMOBILE INSURANCE 11,666 14,359 0 0
5120.03152 PROPERTY INSURANCE 14,880 17,006 ] 0
5120.03153 MOBILE EQUIPMENT INSURANCE 1,342 1,313 0 ]
5120.03155 ERRORS/OMMISSIONS INSURANCE 2,887 3,585 0 0
5120.03160 UTILITIES-ELECTRIC 150,000 179,163 0 0
5120.03165 CREDIT CARD FEES 0 T 0 ]
5324.03175 UTILITIES-GAS 750 0 0 0
TOTAL CONTRACT SERVICES 227,102 264,110 0 ]
MAINT, BILDG, STRUCTURES
MATNT, EQUTPMENT MACH
DEBT PAYMENTS
TOTAL NON-DEPARTMENTAL 240,765 286,860 0 0
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CONTINGENCY
DEPARTMENTAL EXPENDITURES
20212022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEOUS
5126.,00000 CONTINGENCY 149,330 ¢ 79,014 100, 000
5126.00166 SEWER LINE REPAIR WARREN ST 0 6,000 0 0
5126.00168 GENERATOR FOR ANNEX BLDG 0 3,850 0 0
5126.00250 ARPA ADMIN EXPENSES 0 5, 500 8] 0
TOTAL MISCELLANEOUS 149,330 15,350 79,014 100, 000
PERSONKEL SERVICES
CAPITAL QUTLAYS
TOTAL CONTINGENCY 149,330 15,350 79,014 10G, 000
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BUDGET REPORT

002~ENTERPRISE FUND AS OF: JULY 318T, 2023
UTILITY ADMINISTRATION ;
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET

PERSONNEL SERVICES
5180.01020 SALARIES & WAGES-SKILLED 142,547 149,810 197,466 218,445
5180.01030 LONGEVITY 965 1,298 1,568 1,748
5180.01040 WAGES & SALARIES-PART TIME 0 15,068 0 0
5180,01070 SALARIES & WAGES OVERT IME 0 505 0 0
5180.01100 EMPLOYER RETIREMENT (TMRS) 18,728 1,468 27,168 28,870
5180.01120 LIFE INSURANCE 568 748 1,118 1,237
5180.01130 EMPLOYEE INSURANCE-HEALTH 42,574 37,091 15,549 57,827
5180.01140 WORKERS COMP INSURANCE 217 228 483 474
5180,01150 PAYROLL TAXES-FICA/MEDICARE 10,979 12,292 15,226 16,845
5180.01160 UNEMPLOYMENT TAX 862 65 770 855

TOTAL PERSONNEL SERVICES 217, 660 218,571 268,348 326,301
SUPPLIES & MATERTALS
5180.02010 OFFICE SUPPLIES 0 0 1,000 1,000 |
5180.0211i1 CASH LONG/SHORT 0 1) 0 0 !
5180.02190 POSTAGE 0 0 12,460 12,460

TOTAL SUPPLIES & MATERIALS 0 1) 13,460 13,460
CONTRACT SERVICES
5180.03010 AUDIT SERVICES 0 0 12,480 13, 000
5180.03080 COMPUTER SOFTWARE & HARDWARE 0 0 34,000 34,000
5180,03081 CITY WERSITE MAINTENANCE 0 0 500 500
5180,03090 OTHER PROF SVC/COL AGENCY 4,000 2,916 4,000 4,000
5180,03100 COMMUNICATIONS — TELEPHONE 0 0 2,850 3,000
5180,03110 SCHOOLS, MEETINGS & TRAVEL 150 0 150 150
5180.03130 PRINTING & ADVERTISING 1,700 941 1,700 1,700
5180.03155 ERRORS & OMMISSIONS LIABILITY 0 0 3,699 4,182
5180,03160 UTILITIES - ELECTRIC 0 0 150,000 200, 000

TOTAL CONTRACT SERVICES 5,850 3,857 209,379 260,532

MAINT. ECQUIPMENT & MACH

TOTAL UTILITY ADMINISTRATION 223,510 222,427 512,187 600,293
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BUDGET REPORT
002-ENTERPRISE FUND AS OF: JULY 318T, 2023
WATER & SEWER COLLECTION
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSCONN VI
5190,01020 SALARIES & WAGES~SKILLED LABO 153,526 153,693 171,957 171,935
5190.01021 SALARIES & WAGES STREETS 75,7138 69,645 89,362 103,267
5190.01030 LONGEVITY 2,158 1,783 2,158 2,215
5190,01070 SALARIES & WAGES-OVERTIME 35,975 12,986 35,975 35,975
51580.01071 SALARIES & WAGES OVERTIME STR 5,500 2,120 5,500 5,500
5190.01090 INCENTIVE PAY 0 0 2,000 2,000
5160.01100 EMPLOYEE RETIREMENT (TMRS) 35,613 2,111 41,870 47,867
51%0.01120 LIFE INSURANCE 1,533 998 1,723 1,791
5190.01130 EMPLOYEE INSURANCE-HEALTH 57,452 48,823 60,545 73,912
5190,01140 WORKERS CCMP INSURANCE 6,477 11,213 7,995 11,941
5190.01150 PAYROLL TAXES-FICA/MEDICARE 26,877 18,116 23,466 24,395
5190.01160 UNEMPLOYMENT TAX 1,764 288 1,197 1
TOTAL PERSONNEL SERVICES 396,613 321,776 443,748 482,081
SUPPLIES & MATERTALS
5190,02010 OFFICE SUPPLIES 500 163 500 500
5150,02040 CHEMICAL & MECHANICAL SUPPLIE 25,000 24,204 30,000 25,000
5190,02050 MOTOR VEHICLE SUPPLIES / FUEL 16,000 12,091 16,000 14,000
5190.02060 TIRES, TUBES, BATTERIES 4,600 3,424 4,600 5,000
5190.,02120 UNTFORMS & CLOTHING SUPPLIES 1,008 1,272 1,200 1,000
TOTAL SUPPLIES & MATERIALS 47,100 41,154 52,300 45,500
CONTRACT SERVICES
5190,03020 LEASES AND RENTALS 1,200 0 1,200 600
5190,030%0 OTHER PROF.SERV./WTR ANALYSIS 7,800 4,077 7,800 7,800
5190.03105 COMMUNICATIONS - CELL/PAGERS 800 695 800 0
5190.03110 S5CHOOLS, MEETINGS & TRAVEL 2,500 246 2,500 1,900
5190.03130 PRINTING & ADVERTISING 1,500 2,403 1,500 1,500
5190.03140 MEDICAL EXAMINATIONS & FEES 0 240 0 0
5190.03150 GENERAL LIABILITY INSURANCE 0 0 1,335 1,860
5190.03151 AUTO LIABILITY/PHYSICAL DAMAG 0 0 5,883 6,417
5190.03153 MOBILE EQUIP INSURANCE 0 0 893 1,162
5190.03170 DUES & SUBSCRIPTIONS 250 280 250 500
5190.03220 REGULATORY INSPECTION FEES 6,300 6,380 6, 300 6,380
TOTAL CONTRACT SERVICES 20,350 14,321 28,461 27,219
ATNT. BL CTURES
5190.,04010 BUILDING & GROUNDS-R, HILL K 5,000 6,953 5,000 5,000
51590.04030 FILTERS & VALVES 1,000 0 1,000 0
5190.04040 LIFT STATIONS 7,000 9,424 1,000 7,009
5190.04060 SANITARY SEWERS 5,000 35,225 8,000 2¢,000
5190.04070 STANDPIPES & WELLS 18,000 8,210 18,000 26,0090
5190.04080 CURB & GUTTER REPAIR 500 0 500 500
TOTAL MAINT. BLDG, STRUCTURES 36,500 59,812 39,500 52,500
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BUDGET REPORT
Q02-ENTERPRISE FUND AS OF: JULY 31ST, 2023
WATER & SEWER COLLECTION
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
EOUIPMENT & MACH
5190.05020 MACHINERY & HEAVY EQUIPMENT 3,000 7,433 3,000 3,000
5150,05030 INSTRUMENTS & APPARATUS 1,000 691 1,000 1,000
5150,05040 VEHICLE RQUTPMENT 250 178 250 250
5190.05060 WATER MATNS 12,000 31,485 16,000 30,000
5180,05070 METERS & SETTINGS 15,000 59,986 25,000 50,000
5190,05100 WATER LINE SERVICE 9,000 21,852 9,000 9,000
5190.05110 HYDRANTS & VALVES 9,500 0 9,500 8,500
5190,05120 SEWER ILINE SERVICE 5,000 31,174 8,000 15, 000
TOTAL MAINT, EQUIPMENT & MACH 54,750 152,801 71,750 116,750
CAPITAL OUTLAYS
TOTAL WATER & SEWER COLLECTION 555,313 589, B85 635,759 724,050
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BUDGET REPORT
002-ENTERPRISE FUND AS OF: JULY 318T, 2823
WASTE WATER TREATMENT OP
DEPARTMENTAL EXPENDITURES
2021-2022 2021~2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNETL, SERVICES
5200,01020 SALARIES & WAGES-SKILLED LABO 74,280 63,905 71,885 75,113
5200,03030 LONGEVITY 700 580 760 880
5200,0107C¢ SALARIES & WAGES-OVERTIME 18,231 13,615 18,231 18,231
5200,010%0 INCENTIVE PAY 0 0 2,000 2,000
5200.01100 EMPLOYEE RETIREMENT (TMRS) 12,164 682 12,678 13,992
5200,01120 LIFE INSURANCE 578 255 574 585
5200,01130 EMPLOYEE INSURANCE-HEALTH 17,678 17,306 18,629 21,118
5200.,01140 WORKERS COMP INSURANCE 1,701 1,788 1,935 2,353
5200.01150 PAYROLL TAXES-FICA/MEDICARE 7,131 5,777 7,105 7,208
5200,01160 UNEMPLOYMENT TAX 504 13 342 342
TOTAL PERSONNEL SERVICES 132,967 103,982 134,138 141,822
SUPPLIES & MATERIALS
5200,02040 CEEMICAL & MECHANICAL SUPPLIE 18,000 24,956 20,000 20,000
5200,02060 TIRES, TUBES, BATTERIES 200 13 200 200
5200.02080 LABORATORY SUPPLIES 1,200 0 1,200 1,200
TOTAL SUPPLIES & MATERIALS 18,400 24,969 21,400 21,400
CONTRACT SERVICES
5200.030%0 OTHER PROF,SERV,WASTEWTR TEST 17,000 16,307 17,000 17,000
5200.03110 SCHOOLS, MEETINGS & TRAVEL 1,0G0 226 1,000 1,000
5200.03151 AUTO LIABILITY/PHYSICAL DAMAG 0 ¢ 3,677 4,011
5200.03200 OTHER CONTRACTUAL SERVICES 5,000 2,001 5,000 5,000
5200,03220 REGULATORY INSPECTION FEES 13,0600 13,100 13,000 13,000
TOTAL CONTRACT SERVICES 36,000 31,635 39,677 40,011
INT, BLD STRUCTURES
5200.04010 BUILDINGS & GROUNDS 500 824 500 500
5200.04140 TREATMENT PLT-OXIDATION DITCH 14,000 2,146 14,000 14,000
5200.04141 POLYMER / SLUDGE BCX 3,000 2,221 3,000 3,000
5200.04160 TREATMENT PLANT-LIFT STATION 6,000 2,416 6,000 6,000
5200.04170 TREATMENT PLANT-SLUDGE STATIO 1,200 2,343 1,200 1,200
5200,04180 TREATMENT PLANT - CL2 1,000 0 1,000 0
5200.04190 TREATMENT PLANT - 502 500 0 500 0
TOTAL MAINT. BLDG, STRUCTURES 26,200 9,950 26,200 24,700
MAINT. EQUIPMENT & MACH
5200.05020 MACHINERY AND HEAVY EQUIPMENT 500 0 500 500
5200.05030 INSTRUMENTS & APPARATUS 1,200 2,454 1,200 2,500
TOTAL MAINT. EQUIPMENT & MACH 1,700 2,454 1,700 3,000
TOTAL WASTE WATER TREATMENT OP 216,267 172,989 223,116 230,933
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BUDGET REPORT
002~ENTERPRISE FUND AS OF: JULY 318T, 2023
OTHER EXPENDITURES
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 20222023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELL
5330.00000 DEPRECIATION EXPENSE Q 476,617 0 0
TOTAL MISCELLANEQUS 0 476,617 0 0
TOTAL OTHER EXPENDITURES 0 476,617 0 0
TOTAL EXPENDITURES 1,385,185 1,764,109 1,450,076 1,655,276
REVENUES OVER/ {UNDER) EXPENDITURES 749,437 1,168,867 684,546 633,702
OTHER FINANCING SQURCES (UGSES)
THE ANCING SQURCES
401912 INTERGOV'T TFR FM GO DERT G 390, 600 0 0
401921 INTRGVT TFR FM GENERAL FUND 0 221,668 0 Q
TOTAL OTHER FINANCING SOURCES 0 612,268 0 0
OTHER FTNA
5000,09917 INTER GOV'T TFR TO DEBT SVC 175,347 91 175,258 177,027
5000,09921 INTERGCOVT TFR TO GENERAL FUND 258,852 200,000 191,200 131,387
5000.09928 INTGOV'T TFR TO REV DEBT SVR 237,900 1,863 242,350 246,150
5000.09938 Inter Gov't Xfer to Cap Impro 77,338 17,418 75,738 79,138
5000.09951 INT-2015 W&S INTEREST 0 19, 664 0 ¢
5000,09952 INT-2013 W&S INTEREST 0 54,987 0 o]
5000.09954 INT-2020 W&S INTEREST ] 87,463 0 0
TOTAL OTHER FINANCING (USES) 749,437 441,486 684,546 633,702
TOTAL QTHER SOURCES (USES) ( 749,437) 170,783 684,546) | 633,702)
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 0 1,339,649 0

*¥*% END OF REPORT ***

<
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CITY OF GILMER PAGE: 30
BUDGET REPORT
0C¢3~-HOTEL/MOTEL TAX AS OF: JULY 318T, 2023
FINANCIAL SUMMARY
20212022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
A E _SUMMARY
TAXES 42,000 44,483 42,400 42,000
OTHER LOCAL REVENUE 0 43 0 0
TOTAL REVENUGES 42,000 44,526 42,0090 42,000
EXPENDITURF, SUMMARY
TOURISM EXPENDITURES 6,000 4,585 6,000 6,000
FACILITY EXPENDITURES 36,000 38,128 36,000
TOTAL EXPENDITURES 42,000 42,713 42,000 42,000
REVENUES OVER/ (UNDER) EXPENDITURES 0 1,813 0 Q
REVERUES & OTHER SOQURCES OVER/
(UNDER} EXPENDITURES & OTHER (USES) 0 1,813 0 0
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BUDGET REPORT
003~HOTEL/MOTEL TAX AS OF: JULY 318T, 2023
REVENUES
2021~-2022 2023-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXES
401001 1/7 TOURISM 6,000 6,355 6,000 6,000
401002 3/7 ¥ACILITIES 18,000 19,064 18,000 18,000
401003 3/7 OTHER 18,000 19,064 18,900 18,000
TOTAL TAXES 42,000 44,483 42,000 42,000
QTHER LOCAL REVENUE
401610 INTEREST INCOME 0 43 0 0
TOTAL OTHER LOCAL REVENUR 0 43 0 0
TOTAL REVENUES 42,000 44,526 42,000 42,000
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BUDGET REPORT
003~HOTEL/MOTEL TAX AS OF: JULY 31S8T, 2023
TOURISM EXPENDITURES
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BULGET
MISCELLANEQUS
5310,00000 TOURISM EXPENDITURES 3,600 3,485 3,600 3,600
5310.00001 CHAMBER OF COMMERCE 2.400 1,100 2,400 2,400
TOTAL MISCELLANEQUS 6,000 4,585 6,000 6,000
TOTAL TOQURISM EXPENDITURES 6,000 4,585 6,000 6,000
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BUDGET REPCRT
003-HOTEL/MOTEL TAX AS OF: JULY 318T, 2023

FACILITY EXPENDITURES
DEPARTMENTAL EXPENDITURES

2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET

MISCELLANEQUS
5320.00000 FACILITY EXPENDITURES 18,000 19,064 18,000 18,000
5320.00001 CIVIC CENTER/Facilities 18,000 19,064 18,000 18,000
TOTAL MISCELLANEOUS 36,000 38,128 36,000 36,000

TOTAL FACILITY EXPENDITURES 36,000 38,128 36,000 l 36,000
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BUDGET REPORT
003~-HOTEL/MOTEL TAX AS QF: JULY 31ST, 2023

OTHER EXPENDITURES
DEPARTMENTAL EXPENDITURES ]
2021-2022 2021-~2022 2022-2023 2023-2024

BUDGET ACTUAL BUDGET BUDGET

MISCELLANECQUS

TOTAL EXPENDITURES 42,000 42,713 42,000 42,000

REVENUES OVER/ {UNDER) EXPENDITURES 0 1,813 0 0

OTHER FINANCING SOURCES (USES)

OTHER FINANCING RCES

QTHER FINANCING {(USES)

REVENUES & OTHER SQURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 0 1,813 0 0

*k% END OF REPORT #*#
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BUDGET REPORT
004~-COURT RESTRICTED AS OF: JULY 3157, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
EVENUE MMARY
TAXES 15,725 15,162 15,725 15,725
OTHER LOCAL REVENUE 0 20 0
TOTAL REVENUES 15,725 15,182 15,725 15,725
EXPENDITURE Y
COURT TECHNOLOGY 6,250 &, 583 6,250 6,250
COURT SECURITY ¢ 0 Q 4,800
TOTAL EXPENDITURES 6,250 6,583 6,250 11,050
REVENUES OVER/ (UNDER) EXPENDITURES 5,475 8,599 9,415 4,615
REVENUES & OTHER SOQURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES) 5,475 8,599 9,475 4,675
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CITY OF GILMER PAGE: 36
RBUDGET REPORT
G04-COURT RESTRICTED AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021--2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXE
401001 COURT TECHNOLOGY ~ RESTRICTED 5,300 4,522 5,300 5,300
401002 COURT SECURITY - RESTRICTED 4,800 5,359 4,800 4,800
401003 LOCAL TRUANCY REVENUE 5,500 5,171 5,500 5,500
401004 LOCAL MUNI JURY REVENUE 1725 104 125 125
TOTAL TAXES 15,725 15,162 15,725 15,725
OTHER _LCCAIL REVENUE
401610 INTEREST ¢ 20 0 0
TOTAL OTHER LOCAL REVENGE 0 20 0 0
TOTAL REVENUES 15,725 15,182 15,725 15,725




8-10-2023 10:40 AM
004-COURT RESTRICTED

NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITURES

CITY CF GILMER

BUDGET REPORT
AS OF: JULY 318T

2021-2022
BUDGET

, 2023

2021-2022
ACTUAL

2022-2023
BUDGET

PAGE: 37

2023-2024
BUDGET

CONTRACT SERVICES
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BUDGET REPORT
004~COURT RESTRICTED A5 OF: JULY 318T, 2023
COURT TECHNOCILOGY
DEPARTMENTAL EXPENDITURES
2021-2022 20212022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQUS
5400.00100 COURT TECHNOLOGY EXPENDITURE 5,600 6,583 5,600 5,600
5400.0010% COMPUTER PROGRAM-WARRANTS 650 Q 650 650
TCTAL MISCELLANEOUS 6,250 6,583 6,250 6,250
TOTAL COURT TECHNOLOGY 6,250 6,583 6,250 6,250




8-10-2023 10:40 aM CITY OF GILMER PAGE: 38

BUDGET REPORT
004-COURT RESTRICTED AS OF: JULY 315T, 2023
COURT SECURITY 3
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEOUS
5410.00100 COURT SECURITY Q 0] 0 4,800
TOTAL MISCELLANEOQUS 0 G 0 4,800
TOTAL CCURT SECURITY 0 0 c 4,800
TOTAL EXPENDITURES 6,250 6,583 6,250 11,050
REVENUES OVER/ (UNDER) EXPENDITURES 9,475 8,5%9 9,475 4,675
OTHER FINANCING SOURCES (USES)
OTHER FINANCTING SES)
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 3,475 B, 599 9,475 4,675

*%x% END OF REPORT ***
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CITY OF GILMER PAGE: 40
BUDGET REPORT
006-5ANITATION FUND A5 OF: JULY 318T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 20222023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE SUMMARY.
TAXES 790,000 865,469 790,000 1,042, 600
UTILITY REVENUES 9,800 12,264 9,800 14,000
TOTAL REVENUES 799,800 877,733 799,800 1,056,600
EXPENDITURE SUMMARY
SANITATION 121,800 848,019 721,800 985, 600~
TOTAL EXPENDITURES 721,800 848,019 721,800 985, 600
REVENUES OVER/ {UNDER) EXPENDITURES 78,000 29,714 78,000 - 71,0600
OTHER FINANCING (USES) 78,000 0 78,000 71,000
TOTAL OTHER SOURCES (USES) { 78,000} 0 78,000} { 71,000}
REVERUES & OTHER SOURCES OVER/
{UNDER) EXPENDITURES & CTHER (USES) 0 29,714 0 0
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BUDGET REPORT

006-SANITATION FUND AS OF: JULY 318T, 2023
REVENUES F
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
IBXES
401616 COMMERCIAL ROLL OFF 0 1,943 0 0
401017 SANITATION FEES- RESIDENTIAL 330,000 362,145 330,000 391,000
401018 SANITATION FEES-CCMMERCIAL 460, 000 501,381 460, 000 651, 600
TOTAL TAXES 790,000 865,469 790,000 1,042,600

BUSTNESS & FRANCHETS AX
OTHER TOCAL REVENUE
UTILITY REVENUES

403014 PENALTIES 9,800 12,264 9,800 14,000
TOTAL UTILITY REVENUES 9,800 12,264 9,800 14,000

TOTAL REVENUES 798,800 877,733 796,800 1,056,600
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BUDGET REPCRT
006~SANITATION FUND AS OF: JULY 31S8T, 2023
SANITATION
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BURGET
MISCELLANEQUS
5410.,00010 BAD DEBT EXPENSE 0 4,984 0 0
TOTAL MISCELLANEOUS 0 4,984 0 0
PERSONNEL SERVICES
CONTRACT SKFRVICES
5410.03240 ROLL-OFF CHARCES 35,000 71,914 35,000 82,000
5410,03250 CONTRACT SERVICES-COMMERCIAL 442,200 502,405 442,200 606,000
5410.03270 CONTRACT SERVICES-RESIDENTIAL 244,000 267,869 244,000 297,000
5410,0330 SALES TAX-GARBAGE COLLECTION 0 548 0 0
5410,03330 CONTRACT FOR CLEANUP 600 299 600 600
TOTAL CONTRACT SERVICES 721,800 843,035 721,800 985, 600
TOTAL SANITATION 721,800 848,019 721,800 985, 600
TOTAL EXPENDITURES 721,800 848,019 721,800 985, 600
REVENUES OVER/{UNDER} EXPENDITURES 78,000 29,714 78,000 71,000
OTHER FINANCING SOURCES (USES}
OTHFER FINANCTNG SOURCES
OTHER._FINANCING (USES)
5000.09932 INTERGOV'T TFER TG GEN FUND 718,000 9 78,000 71,000
TOTAL OTHER FINANCING {USES) 78,000 0 78, 000 71,000
TOTAL OTHER SCURCES (USES) { 78,000) 0 78,000} ( 71,000}
REVENUES & OTHER SOURCES OVER/
{UNDER) EXPENDITURES & OHTER (USES) 0 29,714 0 0

*%% END OF REPORT **#
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BUDGET REPORT
007-P.D. SEIZURE FUND AS QF: JULY 31ST, 2023

FINANCIAL SUMMARY

2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE SUMMARY

OTHER LOCAL REVENUE 2,000 1,394 2.000 2,000
TOTAL REVENUES 2,000 1,394 2,000 2,000

EXPENDITURE SUMMARY
NON-DEPARTMENTAL 2,000 ] 2,000 2,000
TOTAL EXPENDITURES 2,000 G 2,000 2,000
REVENUES OVER/ {UNDER) EXPENDITURES 0 1,394 0 0

REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES) 0 1,394 6 ¢
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BUDGET REPORT
087~P.D, SEIZURE FUND AS OF:y JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
QTHER _LOCAY, REVENUE
401610 INTEREST INCOME 0 18 0 0
401626 SETZURE PROCEEDS/DONATIONS 2,000 1,376 2,000 2,000
TOTAL OTHER LOCAL REVENUE 2,000 1,394 2,000 2,000
TOTAL REVENUES 2,000 2,000

1,394

2,000




8-10-2023 10:40 AM
007-P,D., SEIZYURE FUND

NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITURES

CITY CF GILMER
BUDGET REPORT
AS OF: JULY 318T, 2023

PAGE: 45

2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
SUPPLIES & MATERIALS
CONTRA
5000.03350 MISCELLANEQUS FEES 2,000 0 2,000 2,000
TOTAL CONTRACT SERVICES 2,000 ¢ 2,000 2,000
CAPITAL QUTLAYS
TOTAL NON-DEPARTMENTAL 2,000 0 2,000 2,000
TOTAL EXPENDITURES 2,000 o 2,000 2,000
REVENUES OVER/ (UNDER) EXPENDITURES 0 1,394 0 0
OTHER FINANCING SOURCES (USES)
OTHER FINANCING (USES)
REVENUES & OTHER SOURCES OVER/
(UONDER) EXPENDITURES & OHTER (USES) 0 1,394 0 0

*%% END OF REPORT #**%

I
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011-REVENUE DEBT SERVICE

FUND

CITY

AS O

oFr GILMER
BUDGET REPORT
F: JULY 318T, 2023

PAGE: 46

FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE SUMMARY
OTHER LOCARL REVENUE 0 149 0 G
TOTAL REVENUES 0 149 0 0
EXPENDITUGRE SUMMARY
NON-DEPARTMENTAL 237,900 500 242,359 246,150
TOTAL EXPENDITURES 237,900 500 242,350 246,15
REVENUES OVER/ (UNDER} EXPENDITURES ( 237,900 | 351) | 242,350) 246,150)
OTHER FINANCING SOURCES 231,900 1,863 2 150
TOTAL OTHER SCURCES (USES) 237,900 1,863 242,350 246,150
REVENUES & OTHER SCURCES OVER/
{UNDER) EXPENDITURES & OTHER (USES) 0 1,512 0 0




§-10-2023 10:40 AM CITY OF GILMER PAGE: 47
BUDGEYT REPCRT
011-REVENUE DEBT SERVICE FUND AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2023-2024
BUDGET ACTUAL BUDGET
OTHER LOCAL REVENUE
401610 INTEREST INCOME 0 149 0
TOTAL OTHER LOCAL REVENUE 0 149 0
TOTAL REVENUES 0 149 0




§-10-2023 10:40 AM CITY CF GILMER PAGE: 48
BUDGET REPORT
011-REVENUE DEBT SERVICE FUND AS OF: JULY 318T, 2023
NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEIL, SERVICES
SUPPLIES & MATERTALS
5000.02020 2020 W& S BONDS PRINCIPAL 145,000 0 155,000 165,000
5000.02021 2020 W& S BONDS INTEREST 92,150 0 86,350 80,150
TOTAL SUPPLIES & MATERIALS 237,150 0 241,350 245,150
CONTRACT SERVICES
INT,. BLDG, STRUCTURES
CAPTTAYL QUTLAYS
5000,06401 FISCAL AGENT FEES 750 500 1,000 1,000
TOTAL CAPITAL OUTLAYS 750 500 1,000 1,000
NOTE PAYMENTS
TOTAL NON-DEPARTMENTAL 237,900 500 242,350 246,150




8~10-2023 10:40 AM
011-REVENUE DEBT SERVICE FUND

OTHER USES
DEPARTMENTAL EXPENDITURES

CILTY oFr GILMER

BUDGET REFORT
AS OF: JULY 318T

2021-2022
BUDGET

, 2023

2021-2022
ACTUAL

2022-2023
BUDGET

PAGE: 49

2023-2024
BUDGET

MISCELLANECUS




8-10-2023 10:40 AM CITY OF GILMER PAGE: 50
BUDGET REPORT
011-REVENUE DEBT SERVICE FUND AS OF: JuULY 31sT, 2023
OTHER USES
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQUS
TOTAL EXPENDITURES 237,800 500 242,350 246,150
REVENUES OVER/ (UNDER)} EXPENDITURES ( 237,900y | 351) ( 242,350} | 246,150)
OTHER FINANCING SOURCES (USES)
OTHER FTINANCTING SQURCES
401904 INTGOV TFR FROM WSF 237,900 1,863 242,350 1
TOTAL OTHER FINANCING SOURCES 237,900 1,863 242,350 246,150
OTHER FINANCING (USES)
TOTAL OTHER SOURCES (USES) 237,800 1,863 242,350 246,150
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 0 1,512 0 0

**% END OF REPORT **#




8-10-2023 10:41 AM CITY OF GILMER PAGE: 51
BUDGET REPORT
012-ECONCMIC DEVELOPEMENT FD AS OF: JULY 315T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 20232024
BUDGET ACTUAL BUDGET BUDGET
E SUMMARY
TAXES 700,000 845,401 750,642 850, 000
OTHER LOCAL REVENUE 4,000 5,201 4,000 15,000
TOTAL REVENUES 704,000 850, 602 754, 642 865,000
EXPENDITURE SUMMARY
NON-DEPARTMENTAL 255,634 161,373 265,996 ___ 283,308
TOTAL, EXPENDITURES 255, 634 161,373 265,996 283,308
REVENUES OVER/ (UNDER) EXPENDITURES 448,366 689,229 488,646 581,692
OTHER FINANCING (USES) 7 415,425 399, 600 397,700
TOTAL OTHER SQURCES (USES) { 398, 975) 415,425) 399, 600) 397,700)
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES) 49,391 273,804 183,992




8-10-2023 10:41 AM CITY OF GILMER PAGE: 52
BUDGET REPCRT
012-ECONOMIC DEVELOPEMENT FD AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXES
401000 ECONOMIC DEVELOP-1/2% SALES TX ___ 700,000 845,401 150, 642 850,000
TCTAL TAXES 700,000 845,401 750,642 850,000
OTHER 1.0CAL_REVENUE
401610 INTEREST INCOME 4,000 5,201 4,000 15,000
TOTAL OTHER LOCAL REVENUE 4,000 5,201 4,000 15,000
TOTAL REVENUES 704,G00 850, 602 154, 642 865,000




§-10-2023 10:41 AM CITY OF GILMER PAGE: 53
BUDGET REPORT
012~-ECONOMIC DEVELOPEMENT FD AS OF: JULY 318T, 2823

NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITURES

2021~2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQUS
5000,00110 15% ADMINISTRATITIVE FEE 105,000 126,810 112,5%6 127,500
TOTAL MISCELLANECUS 105,000 126,810 112,596 127,500
PER EL SERVICES
5000,01998 BOND PREMIUM 2021 SERIES 115,000 0 120,000 125,00
TOTAL PERSONNEIL SERVICES 115,000 0 120,000 125,000
SUFPLIE B
500C.02997 BOND INTEREST - 2011 SERIES G 300 0 0
5000.02998 BOND INTEREST 2021 SERIES 34,884 34,263 32,400 29,808
TOTAL SUPPLIES & MATERIALS 34,884 34,563 32,400 29,808
CONTRACT SERVICES
5000.03170 BOND AGENT FEES 150 ¢ 1,000 1,000
TOTAL CONTRACT SERVICES 750 0 1,000 1,000
TOTAL NON-DEPARTMENTAL 255,634 161,373 265,996 283,308
TCTAL EXPENDITURES 255,634 161,373 265,996 283,308
REVENUES OVER/ {UNDER) EXPENDITURES 448, 366 689,229 488,648 581,692
OTHER FINANCING SOQOURCES (USES)
OTHER FINANCING. SQURCES
ANCING E
5000.09940 INTERGOV'T XFER TO I&S 298,975 415,425 399, 600 397,700
TOTAL OTHER FINANCING (USES}) 398,875 415,425 399,600 397,700
TOTAL OTHER SOURCES (USES) { 398,975) ( 415,425 | 399,600) 397,760%
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 49,391 273,804 89,046 183,992

*** END OF REPCRT ***




8-10-2023 10:41 aM

CITY CF GILMER PAGE: 54
BUDGET REFORT
017-GILMER CIVIC CENTER FUND A5 OF: JULY 318T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVE Y
TAXES 74,968 80,0186 79,609 79,609
OTHER LOCAL REVENUE 0 5,460 1,500 1,500
TCTAL REVENUES 74,968 85,476 81,109 81,1098
EXPE URE SUMMA
CONTINGENCY 0 0 4,000 0
CIVIC CENTER 152,886 177,489 183,832 197,539
TOTAL EXPENDITURES 152,986 177,499 187,832 197,539
REVENUES OVER/ (UNDER) EXPENDITURES { 78,018) 92,024} 106,723} 116,439}
OTHER FINANCING SOURCES 78,018 82,818 106,723 116,430
TOTAL OTHER SOURCES (USES) 78,018 82,818 106,723 116,439
REVENUES & OTHER SCURCES OVER/
{UNDER) EXPENDITURES & OTHER (USES) 0 { 9,206} 0) 0)




8-10-2023 10:41 AM cCITY OF GILMER PAGE: 55
BUDGET REPCRT
017-GILMER CIVIC CENTER FUND AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXES
401025 BUILDING RENTALS 30,000 31,378 30,000 30,000
401028 HOTEL/MOTEL TAX 36,000 38,128 36, 000 36,000
401629 DONATIONS 0 860 5,000 5,000
401032 YAM ASSOC REIMB FOR COR UTILIT 2,700 2,290 2,700 2,700
401035 INTEREST REV-CIP FOUNDATION 1,268 2,360 909 209
401036 YAMBOREE ASS0C FEES 5,000 5,000 2,000 5,000
TOTAL TAXES 74,968 80,016 79,609 79,609
OTHER LOCAL REVENUE
401620 CIVIC VENDOR SPACE 0 460 1,500 1,500
401624 OTHER INCOME 0 5,000 0 0
TOTAL COTHER LOCAL REVENUE 0 5,460 1,500 1,500
UTILITY REVENUES
TOTAL REVENUES 74,968 85,476 81,109 81,109




8~10-2023 10:41 AM

CITY OF GILMER PAGE: 56
BUDGET REFPORT
017-GILMER CIVIC CENTER FUND AS OF: JULY 318T, 2023
CONTINGENCY
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 20232024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEQU
5126.00104 ROOQF/CEILING REPAIRS ¢ 4,000 0
TOTAL MISCELLANECUS 0 4,000 0
TOTAL CONTINGENCY 0 4,000 0




8-10-2023 10:41 AM CITY OF GILMER PAGE: 57
BUDGET REPORT

017-GILMER CIVIC CENTER FUND AS OF: JULY 318T, 2023
CIVIC CENTER L
DEPARTMENTAL EXPENDITURES i
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERSONNEL SERVICES
5140,01010 SALARIES & WAGES 47,318 47,461 51,477 55,004
5140,01030 LONGEVITY 510 150 510 630
5140,01100 EMPLOYEE RETIREMENT (TMRS) 6,242 6,373 7,096 8,262
5140,01120 EMPLOYEE INSURANCE - LIFE 269 261 292 312
5140,01130 HEALTH & DENTAL INSURANCE 8,839 8, 653 9,315 10, 559
5140,01140 WORKERS COMP INSURANCE 99 104 107 157
5140.01150 PAYROLL TAXES - FICA 3,659 3,521 3,977 4,256
5140,01160 UNEMPLOYMENT TAX 252 9 111 171
TOTAL PERSONNEL SERVICES 67,188 66,832 72,945 79,351
SUPPLIES MATERTAT,
5140.02010 OFFICE SUPPLIES 700 B12 850 850
5140.02090 EMERGENCY MEDICAL SUPPLIES 30 0 390 0
5140.02110 JANITORTAL SUPPLTES 3,300 3,143 3,300 3,500
TOTAL SUPPLTES & MATERTALS 4,030 3,655 4,180 4,350
CONTRACT SERVICES
5140.03020 LEASES & RENTALS 700 700 850 0
5140.03100 COMMUNICATIONS - TELEPHONES 2,700 2,750 2,700 2,988
5140.03105 COMMUNICATIONS - CELL/PAGERS 650 583 650 710
5140.03110 SCHOOLS, MEETINGS & TRAVEL 1,600 711 1, 600 750
5140.03120 BANQUETS & MEETINGS 0 5,735 5,000 5,000
5140.03130 ADVERTISING & PRINTING 500 206 700 400
5140.03150 GENERAL LIABILITY INSURANCE 0 0 445 445
5140.03151 AUTO LIABILITY/PHYSICAL DAMAG 0 0 735 802
5140.03152 PROPERTY INSURANCE 0 0 6,826 7,910
5140.03160 UTILITIES - SWEPCO 26,000 37,342 35,000 43,000
$140.03170 DUES & SUBSCRIPTIONS 545 170 545 350
5140,03180 JANTTORTAL SERVICES 22,000 23,507 22,000 22,000
5140.03200 OTHER CONTRACTUAL SERVICES 4,500 5,098 6, 800 &, 800
5140,03210 STAFF RELATIONS/MISC 0 160 0 0
5140.03350 MISCELLANEOUS FEES 100 9 100 100
TOTAL CONTRACT SERVICES 59,295 76,962 83,951 91,255
MAINT, BLDG, STRUCTURES
5140.04010 BUILDINGS & GROUNDS 15,090 16,185 15,090 15,100
TOTAL MAINT. BLDG, STRUCTURES 15,090 16,185 15,090 15,100

MAINT, EQUIPMENT & MACH
5140.05040 VEHICLE EQUIP/MAINTENACE 750 2,284 850 850
TOTAL MAINT. EQUIPMENT & MACH 750 2,284 850 850




8-10-2023 10:41 AM CITY OF GILMETR PAGE: 58
BUDGET REPORT
017-GILMER CIVIC CENTER FUND AS OF: JULY 3187, 2023
CIVIC CENTER
DEPARTMENTAL EXPENDLTURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
CAPTTAL QUTLAYS
5140,06020 MACHINERY AND EQUIPMENT 0 4,649 ) 0
TOTAL CAPITAL OUTLAYS 0 4,649 0 0
D YMENTS
5140,14200 NPMTS GNB (7) DAIKIN AC UNITS 5,542 5,542 5,725 5,895
5140.14250 INT GNB {7) DAIKEN AC UNITS 1,091 1,091 1,001 738
TOTAL DEBT PAYMENTS 6,633 6,633 6,816 6,633
TOTAL CIVIC CENTER 152,986 177,499 183,832 197,539
TOTAL EXPENDITURES 152,986 177,499 187,832 197,539
REVENUES OVER/ (UNDER) EXPENDITURES { 78,018) { 92,024} | 106,723) ¢ 116,430)
QTHER FINANCING SOURCES (USES)
QTHER EINANCING SQURCES
401921 INTRRGOVT TFR FROM GEN FUND 78,0618 82,818 106,723 116,430
TOTAL, OTHER FINANCING SOURCES 78,018 82,818 106,723 116,430
OTHER FINANCING (USES)
TOTAL OTHER SOURCES (USES) 18,018 82,818 106,723 116, 430
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPFNDITURES & OHTER (USES) 0 | 9,206) { 0) | 0)

*%% END OF REPORT ***




8-10-2023 10:41 AM CITY OFr GILMER PAGE: 59
BUDGET REPORT
018-PARKS DEV - CAPITAL PROJ AS OF: JULY 318T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE SUMMARY
OTHER LOCAL REVENUER 0 65,218 0 )
TOTAL REVENUES 0 65,218 G 0
EXPENDITURE SUMMARY
PARKS DEPARTMENT 0 39,500 0 1,091,200
TOTAL EXPENDITURES ] 39,500 0 1,091,200
REVENUES OVER/ {UNDER) EXPENDITURES 0 25,718 0 (__1,091,200)
REVENUES & OTHFR SOQURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES} 0 0

{ 1,091,200}




8-10-2023 10:41 AM CITY OF GILMER PAGE: 60
BUDGET REPORT
018-PARKS DEV - CAPITAL PROJ AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
QTHER LOCAT, REVENUE
401610 INTEREST INCOME 65,218 0 0
TOTAL OTHER LOCAL REVENUE 65,218 0 0
GRANT PROCEEDRS
INTERCOVERNMENTAT, REV,
TOTAL REVENUES 65,218 0 0




8-10-2023 10:41 AM crIrTy OF GILMER PAGE: 61
BUDGET REPCRT
018-PARKS DEV - CAPITAL PROJ AS OF: JULY 318T, 2023

NON-DEPARTMENTAL i

DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET




8-10-2023 10:4%1 AM ciITY OF GILMER PAGE: 62

BUDGET REPORT
018-PARKS DEV -~ CAPITAL FROJ AS OF: JULY 318T, 2023

PARKS DEPARTMENT
DEPARTMENTAL EXPENDITURES

2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET

CAPITAL QUTLAYS
5114.06100 ROCSEVELT PARK ENGINEERING SR 0 15,000 0 21,000
5114.061017 ABNEY PARK ENGINEERING SRVS 0 24,500 0 800
5114.06102 YAMBOREE PARK ENGINEERING 0 0 0 157,000
5114.06103 ABNEY PARK CONSTUCTIONS COST 0 0 0 912,400
TOTAL CAPITAL OUTLAYS 0 39,500 0 1,091,200

TOTAL PARKS DEPARTMENT 0 39,500 0 1,081,208




8-10-2023 10:41 AM CITY CF GILMER PAGE: 63
BUDGET REPORT

018-PARKS DEV - CAPITAL PROJ AS QF: JULY 31S5T, 2023

CONTINGENCY

DEPARTMENTAL EXPENDITURES

20212022 2021-2022 2022-2023 2023-2024

BUDGET ACTGAL BUDGET BUDGET

MAINT, EOUIPMENT & MACH

TOTAL EXPENDITURES 0 39,500 0 1,091,200

REVENUES OVER/ (UNDER} EXPENDITURES 0 25,718 0 { 1,091,200)

OTHER FINANCING SCURCES (USES)

OTHER FINANCING SQURCES

OTHER FINANCING (USES)

REVENUES & OTHER SOURCES OVER/

{UNDER) EXPENDITURES & OHTER (USES) 0 25,718 0 ( 1,081,200)

*%* END OF REPORT ***




8-10-2023 10:41 AM cCcIrTyYy OF GILMER PAGE: 64

BUDGET REPORT
01%-CAPITAL PROJECTS A5 OF: JULY 318T, 2023

FINANCIAL SUMMARY

202312022 2021-20z22 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
E MMARY

TAXES 168,000 237,951 206,750 280,000
OTHER LCCAL REVENUE 0 603 0 0
TOTAL REVENUES 168,000 238,555 206,750 280,000

EXPENDITURE SUMMARY
NON-DEPARTMENTAL 0 20,500 0 0
TOTAL EXPENDITURES ¢ 20,500 0 0
REVENUES OVER/ (UNDER) EXPENDITURES 168,000 218,055 206,750 280,000
OTHER FINANCING SOURCES 182,348 204,228 __ 188,334 ___ 206,638
TOTAL OTHER SOURCES (USES) 182,348 204,228 188,334 206,638

REVENUES & OTHER SOQURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES) 350,346 422,283 335,084 486,638




8-10-2023 10:41 AM CITY ©CF GILMER PAGE: 65
BUDGET REPCRT
019-CAPITAL PROJECTS AS OF: JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXES
401¢16 COMMERICAL ROLLOFF REVENUE 60,000 110,782 98,750 140,000
401017 SANITATION FRANCHISE FEES 108, G600 127,170 108,000 140
TOTAL TRXES 168,000 237,951 206,750 280,000
BUSINESS & FRANCHISE TAX
LICENSES
QOTHER T.OCAT, REVENUE
401610 INTEREST INCOME 0 603 0 0
TOTAL OTHER LOCAL REVENUE 0 603 0 0
TOTAL REVENUES 168,000 238,555 280,000

206,750




8~10-2023 10:41 AM cIrTy OF GILMER PAGE: 66
BUDGET REPOCRT
019-CAPITAL PROJECTS AS OF: JULY 31i5T, 2023

NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET

PERSONNEL SERVICES

SUPPLIES & MATERTALS
CONTBRACT SERVICES
CAPITAL QUTLAYS

NOTE PAYMENTS

5000.07030 INTER GOV'T TFER TO GEN FND
TOTAL NOTE PAYMENTS

20,500
20,500

QN
(=]

Do

G.0. BOND PRINCIPLE

TOTAL NON-DEPARTMENTAL ] 20,500 0 0




8-10-2023 10:41 AM CITY OF GILMER PAGE: &7
BUDGET REPORT
019-CAPITAL PROJECTS AS OF: JULY 31T, 2923
STREETS
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MATNT. BL T TURES
TOTAL EXPENDITURES 0 20,500 Q 0
REVENUES OVER/ (UNDER) EXPENDITURES 168,00 218,055 206,750 280,000
OTHER FINANCING SOURCES (USES)
OTHER FINANCING SQURCES
401902 INTERGOV'T TFR FM WSF 77,348 77,418 75,738 79,138
401912 XFER FROM GEDC 15% 105,000 126,810 2
TOTAL OTHER FINANCING SOURCES 182,348 204,228 186,334 206,638
OTHER FINANCING (USES)
TOTAL OTHER SOURCES (USES) 182,348 204,228 188,334 206, 638
REVENUES & CTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES} 350,348 422,283 395,084 486, 638

*%% END OF REPORT *#*




B-10-2023 10:42 AM CITY OF GILMER PAGE: 68
BUDGET REPORT
024-GILMER AIRPORT FUND AS OF: JULY 31ST, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE SUMMARY,

OTHER LOCAL REVENUE 80,586 98, 946 72,586 73,086
TOTAL REVENUES 80,586 98, 946 72,586 73,086
EXPENDITURE SUMMARY

AIRPORT EXPENDITURES 48, 586 34, 688 51,926 53,5186

CONTINGENCY 32,000 2,811 20, 660 19,576

OTHER RXPENDITURES 0 199,393 ] 0
TOTAL EXPENDITURES 80, 586 236,892 72,586 73,086
REVENUES OVER/ (UNDER} EXPENDITURES 0 { 137,946} 0 0
REVENUES & OTHER SOURCES QVER/

(UNDER) EXPENDITURES & OTHER (USES) 0 ( 137,946) 0 0




8-10~2023 10:42 AM CI1ITY CF GILMER PAGE: 69
BUDGET REPCRT
024-GILMER AIRFORT FUND AS OF; JULY 318T, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PERMITS
OTHER LOCAL REVENUF
401602 T-HANGAR RENTS 65,000 87,280 65,000 65,000
401604 COMMERCIAL LAND LEASE RENTS 3,461 4,501 3,461 3,461
401609 TxDOT AVIA GRANT PROCEEDS-RAMP 12,000 7,165 4,000 4,500
401610 INTEREST INCOME 125 it] 125 125
TOTAL OTHER LOCAL REVENUE 80,586 58, 946 72,586 73,086
TOTAL REVENUES 80,586 98, 946 72,58% 73,086




8-10-2023 10:42 aM CITY OF GILMER PAGE: 70
BUDGET REPORT
024-GILMER AIRPORT FUND AS OF: JULY 318T, 2023
ATRPORT EXPENDITURES
DEPARTMENTAL EXPENDITURES
' 2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
SUPPLIE MATERTA
5000.02090 OTHER SUPPLIES & MATERIALS 500 191 500 500
TOTAL SUPPLIES & MATERIALS 500 191 500 500
CONTRACT SERVICES
5000,03100 COMMUNICATIONS —~ TELEPHONE 1,300 1,138 1,200 1,200
5000.03110 SCHOOLS, MEETING & TRAVEL 1,000 1,321 1,000 1,500
5000.03150 GENERAL LIABILITY INSURANCE 3,986 3,317 3,400 3,400
5000.03152 PROPERTY INSURANCE 0 G 6,826 7,910
5000.03160 UTILITIES 12,800 11,647 10,000 10,090
5000.03200 OTEER CONTRACTURAL SERVICES 9,500 B,436 9,500 9,500
TOTAL CONTRACT SERVICES 28,584 25,860 31,926 33,510
MAINT, BLDG, STRUCTJRES
5000.04010 BUILDING & GRCUNDS 5,000 4,928 5,000 5,000
5000.04150 RUNWAYS & APRCNS 7,600 1,898 7,000 7,900
5000.04900 OTHER MAINTENANCE R.HILL - K 2,508 1,625 2,500 2,500
TOTAL MAINT, BLDG, STRUCTURES 14,500 8,451 14,500 14,500
MAINT. EQUIPM MACH
5000.05130 SIGNAL & SIGN SYSTEMS 5,000 186 5,000 5,000
TOTAL MAINT. EQUIPMENT & MACH 5,000 186 5,000 5,000
CAPITAL OUTLAYS
DERT PAYMENTS
TOTAL AIRPORT EXPENDITURES 48,586 34,688 51,926 53,510




8-10-2023 10:42 AM CITY OF GILMER PAGE: 71
BUDGET REPORT
024-GILMER AIRPCRT FUND AS OF: JULY 315T, 2023
CONTINGENCY
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
MISCELLANEOUS
5126.00000 CONTINGENCY 32,000 G 20,660 19,576
5126.00100 AWOS SYSTEM 0 798 0 0
5126.00101 LAND ACQUISITION COSTS 0 2,013 4] 0
TOTAL MISCELLANEQUS 32,000 2,811 20,660 19,576
TOTAL CONTINGENCY 32,000 2,811 20,660 19,576




8-10-2023 10:42 AM
024-GIIMER ATRPORT FUND

INTEREST
DEPARTMENTAL EXPENDITURES

CITY OF GILMER

BUDGET REPORT

AS OF: JULY 31ST, 2023

2021-2022
BUDGET

2021-2022
ACTUAL

2022-2023
BUDGET

PAGE: 72

2023-2024
BUDGET

MISCELLANEQUS




8§-10-2023 10:42 AM CITY OF GILMER PAGE: 73
BUDGET REPORT

024~-GILMER ATRPORT FUND A5 OF: JULY 3158T, 2023
OTHER EXPENDITURES
DEPARTMENTAL EXPENDITURES
20212022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUBDGET BUDGET
LLANEO
5300.00000 DEPRECIATION EXPENSE ) 169,393 0 0
TOTAL MISCELLANEQUS 0 199,393 0 0
TOTAL OTHER EXPENDITURES 0 199,393 0 0
TOTAL EXPENDITURES 8C, 586 236,892 72,586 73,086
REVENUES GVER/ (UNDER) EXPENDITURES 0 { 137,946} 0 0
OTHER FINANCING SOURCES (USES)
QOTHER FINANCING SOURCES
OTHER FINANCING (USES)
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OHTER (USES) 0 ( 137,946) 0 0

*&% END OF REPORT #**




B-10~-2023 10:42 BM CI®TY OF GILMER PAGE: 74
BUDGET REPORT
040-GENERAL DEBT I&S FUND AS OF: JULY 318T, 2023
FINANCIAL SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
REVENUE Y
TAXES 555,944 545,464 569,979 572,013
OTHER LOCAL REVENUE 250 438 253 0]
TOTAL REVENUES 556,194 545,902 570,232 572,013
EXPENDT
NON-DEPARTMENTAL 0 390, 600 0 0
MISCELLANEQUS 1.146,2 82,818 1,145,0 1,14 4
TOTAL EXFENDITURES 1,146,265 973,418 1,145,080 1,146,740
REVENUES OVER/ (UNDER} EXPENDITURES ( 5380,071) | 427,516) ( 574,858) ( 574,727)
OTHER FINANCING SCURCES 574,322 415,516 574,858 574,727
TOTAL OTHER SCURCES (USES) 574,322 415,518 574,858 574{727
REVENUES & OTHER SCURCES COVER/
{UNDER) EXPENDITURES & OTHER (USES) ( 15,749) | 12,000} 0 0
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040-GENERAL DEBT I&S FUND AS OF: JULY 3157, 2023
REVENUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXE
401019 I&S TAX DEPOSITS 555,944 545,464 569,979 572,013
TOTAL TAXES 555,944 545,464 569,979 572,013
OTHER T EVENUE
401610 INTEREST INCOME 250 438 253 0
TOTAL OTHER LOCAL REVENUE 250 438 253 0
TOTAL REVENUES 556,194 545,902 57G, 232 572,013
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040-GENERAL DEBT I&S FUND AS OF: JULY 31S8T, 2023
NON-DEPARTMENTAL
DEPARTMENTAL EXPENDITIRES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
P NNE B
5000.01%40 I/G T'FR TO WSF 1] 390,600 0 0
TOTAL PERSCONNEL SERVICES ¢ 390,600 0 )
TOTAL NON-DEPARTMENTAL 0 390,600 0 0
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BUDGET REPORT
040-GENERAL DEBT I&S FUND AS OF: JULY 31S8T, 2023
MISCELLANEOUS
DEPARTMENTAL EXPENDITURES
2021~2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
CONTRACT SERVICES
5100.03401 REGISTRAR/PAYABLE AGENT FEES 1,350 3,400 3,000 3,000
TOTAL CONTRACT SERVICES 1,350 3,400 3,000 3,000
G.C. BOND INTEREST
COMB G,0./REV BOND PRIN
5100.12030 SERIES 2015 CO BONDS-PRIN 315,000 160,154 320,000 330,000
5100.12050 GO BONDS 2013 ~ PRINCIPAL 330,000 0 335,000 345,000
5100.12060 SERIES 2021 CO'S PRINCIPAL 195, 000 195, G0Q 235,000
TOTAL COMB G.,O./REV BOND PRIN 840,000 355,154 885, 000 910,000
COMB G.O./REV BOND._ INT
5100.13030 SERIES 2015 CC BONDS-INT 40,790 20,739 34,4990 28,080
51G0,13050 GO BONDS 2013 - INTEREST 60, 600 0 54,008 43,950
5100.13060 SERIES 2021 €0'S INTEREST 203,525 203,525 168,600 ___..161,700
TOTAL COMB G.O./REV BOND INT 304, 915 224,264 257,090 233,740
TOTAL MISCELLANEQUS 1,146,265 582,818 1,145,090 1,146,740
TOTAL EXPENDITURES 1,146,265 973,418 1,145,090 1,146,740
REVENUES OVER/ (UNDER) EXPENDITURES { 590, 071) { 427,516} | 574,858) { 574,727
OTHER FINANCING SOURCES (USES)
OTHER FINANCING SQURCES
401932 INTER GOV'T TFR I'M GEDC 398,975 415,425 399, 600 397,700
401913 INTER GOV'T TFR FM WSE 175,347 91 175,258 177,027
TOTAL OTHER FINANCING SOQURCES 574,322 415,516 574,858 574,727
TOTAL OTHER SOURCES (USES) 574,322 415,516 574,858 574,727
REVENUES & OTHER SOURCES OVER/
(CNDER) EXPENDITURES & OHTER (USES) { 15,749) | 12,000) 0 0

**% END OF REPORT ***
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BUDGET REPORT
065~DEDICATED FUNDS AS OF: JULY 31S8T, 2023
FINANCIAI SUMMARY
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
E UM
TA¥XES 0 33,849 0 0
OTHER LOCAL REVENUE 0 96 0 ¢
TOTAL REVENUES 0 33,945 0 0
EXPENDITURE SUMMARY
NON DEPARTMENTAL g 0 0 10, 658
POLICE MISC EXPENSES 13,000 2,748 13,000 13,600
TOTAL EXPENDITURES 13,000 2,749 13,000 23,658
REVENUES OVER/ (UNDER} EXPENDITURES ( 13,000} 31,196 13,000} { 23,658)
OTHER FINANCING SOURCES 261,000 76,451 61,000 61,000
OTHER FINANCING {USES} 1,056 16,566 1.056 7,056
TOTAL OTHER SOURCES (USES) 253,944 59,885 53,944 53,944
REVENUES & OTHER SOURCES OVER/
{UNDER) EXPENDITURES & OTHER (USES) 91,081 40,944 30,286

240,944




8-10-2023 10:42 AM CITY OF GILMER PAGE: 79
BUDGET REPORT
065-DEDICATED FUNDS AS OF: JULY 318T, 2023
REVERUES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
TAXES
401034 FIRE DEPT ESD & REVENUE RES 0 19,724 0 ¢
401036 CITY CEMETERY FEES 0 300 0 ¢
401038 LEOSE FUNDING 0 1,325 0 0
401040 POLICE DONATIONS 0 12, 560 Q 0
TOTAL TAXES G 33,848 ] G
OTHER LOCAL REVENUE
401610 INTEREST INCOME 0 95 0 0
TOTAL OTHER LOCAL REVENUE 0 86 0 o
TOTAL REVENUES 0 33, 945 0

o
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BUDGET REPORT
065-DEDICATED FUNDS AS OF: JULY 318T, 2023
NON DEPARTMENTAL
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
SUPPLIES & MATERIALS
CONTRACT SERVICES
5000,03058 OPICID EXPENSES 0 0 10, 658
TOTAL CONTRACT SERVICES 0 0 10, 658
TOTAL NON DEPARTMENTAL 0 0 10, 658
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BUDGET REPCRT

065-DEDICATED FUNDS AS OF: JULY 318T, 2023
PARKS DEPARTMENT ;
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET

CONTRACT SERVICES
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BUDGET REPORT
065-DEDICATED FUNDS AS OF: JULY 318T, 2023
POLICE MISC EXPENSES
DEPARTMENTAL EXPENDITURES
2021-2022 2021-2022 2022-2023 2023-2024
BUDGET ACTUAL BUDGET BUDGET
PLIES & MATRERTAL
5150.02050 MISC POLICE EXPENSES 8,000 1,057 8,000 8,000
5150.02070 LECSE EXPENSES 5,000 1,662 5,000 5,000
TOTAL SUPPLIES & MATERIALS 13,000 2,749 13,000 13,000
CONTRACT SERVICES
TOTAL POLICE MISC EXPENSES 13,000 2,745 13,000 13,000
TOTAL EXPENDITURES ' 13,000 2,749 13,000 23,658
REVENUES OVER/ (UNDER) EXPENDITURES ( 13,000) 31,196 13,000) ¢ 23,658}
OTHER FINANCING SOURCES (USES)
HER _FINANCING SQURCES
401921 I/G T'FER FM GEN FUND 261,000 76,451 61,000 000
TOTAL OTHER FINANCING SQURCES 261,000 76,451 61,000 61, 000
OTHER FINANCING (USES}
5000.09%21 INTGOV'T TFR TO GENERAL FUND 1,056 16,566 1,056 7,056
TOTAL OTHER FINANCING (USES) 7,056 16, 566 7,056 7,056
TOTAL OTHER SOURCES {USES) 253,944 59,885 53,944 53,944
REVENUES & OTHER SOURCES OVER/
{UNDER)} EXPENDITURES & COHTER (USES) 240,944 91,081 40,944 30,286

*%% END QF REPORT ##**




